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  Budget and Administration Committee 
Tuesday, June 4, 2019 

7:00 p.m. 
2502 Country Club Drive, Cameron Park 

 

Agenda 
 

Members:  Chair Director Monique Scobey (MS), Vice Chair (vacant),  
and Alternate Director Holly Morrison (HM)  

Staff:  Jill Ritzman, General Manager 
and Vicky Neibauer, Finance/Human Resources Officer 

 
CALL TO ORDER  
 
ROLL CALL   
 
ADOPTION OF AGENDA  
 
APPROVAL OF CONFORMED AGENDA  
 
OPEN FORUM 
 

At this time, members of the Committee or public may speak on any item not on the agenda that falls 
within the jurisdiction of this Committee; however, no action may be taken unless the Committee 
agrees to include the matter on a subsequent agenda.   

 

Principal party on each side of an issue (where applicable) is allocated 10 minutes to speak, individual 
comments are limited to four minutes and individuals representing a group allocated five minutes.  
Individuals shall be allowed to speak to an item only once.  The Committee reserves the right to waive 
said rules by a majority vote.   

 
DEPARTMENT MATTERS 
 

PUBLIC COMMENT 
Public testimony will be received on each agenda item as it is called.  Principal party on each side of 
an issue (where applicable) is allocated 10 minutes to speak, individual comments are limited to four 
minutes and individuals representing a group allocated five minutes.  Individuals shall be allowed to 
speak to an item only once.  The Committee reserves the right to waive said rules by a majority vote. 

 
 
1. 3rd Draft FY 2019/20 Preliminary Budget (J. Ritzman, V. Neibauer) 

 
2. Grant Writer Information – Grant Opportunities for the District (J. Ritzman) 

 
3. SDRMA Elections (J. Ritzman) 
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4. El Dorado Disposal/Waste Connections Performance Reports (informational) 

  
5. Items for July & Future Committee Meetings 

- Proposed Legislation – ACA 1 (J. Ritzman) 
 

6. Items to take to the Board of Directors  

 
MATTERS TO AND FROM COMMITTEE MEMBERS & STAFF      

 
ADJOURNMENT  

 

• Please Note: Staff expects to update the agenda packet with additional information on Monday. 
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  Budget and Administration Committee 
Wednesday, May 22, 2019 

6:00 p.m. 
2502 Country Club Drive, Cameron Park 

 

Conformed Agenda 
 

Members:  Chair Director Monique Scobey (MS), Vice Chair Director Margaret Mohr (MM),  
and Alternate Director Holly Morrison (HM)  

Staff:  Jill Ritzman, General Manager 
and Vicky Neibauer, Finance/Human Resources Officer 

 
CALL TO ORDER – 6:00pm 
 
ROLL CALL - MS (Holly Morrison, alternate, arrived late at 7:28pm)  
 
ADOPTION OF AGENDA - MS 
 
APPROVAL OF CONFORMED AGENDA – Move to Board 
 
OPEN FORUM 
 

At this time, members of the Committee or public may speak on any item not on the agenda that falls 
within the jurisdiction of this Committee; however, no action may be taken unless the Committee 
agrees to include the matter on a subsequent agenda.   

 

Principal party on each side of an issue (where applicable) is allocated 10 minutes to speak, individual 
comments are limited to four minutes and individuals representing a group allocated five minutes.  
Individuals shall be allowed to speak to an item only once.  The Committee reserves the right to waive 
said rules by a majority vote.   

 
DEPARTMENT MATTERS 
 

PUBLIC COMMENT 
Public testimony will be received on each agenda item as it is called.  Principal party on each side of 
an issue (where applicable) is allocated 10 minutes to speak, individual comments are limited to four 
minutes and individuals representing a group allocated five minutes.  Individuals shall be allowed to 
speak to an item only once.  The Committee reserves the right to waive said rules by a majority vote. 

 
1. 2nd Draft FY 2019/20 Preliminary Budget (J. Ritzman, V. Neibauer) 

- Discussed 2nd Draft FY 2019/20 Preliminary Budget;  
 
2. Items for June & Future Committee Meetings 

- 3rd Draft FY 2019/20 Preliminary Budget 
- Proposed Legislation – ACA 1 (J. Ritzman) 
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3. Items to take to the Board of Directors 

 
MATTERS TO AND FROM COMMITTEE MEMBERS & STAFF 

 
ADJOURNMENT – 8:00pm 
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 Cameron Park 

Community Services District 
 

Agenda Transmittal 
 
DATE:  June 4, 2019 
  
FROM: Jill Ritzman 
    
AGENDA ITEM #2: GRANT OPPORTUNITIES FOR CAMERON PARK COMMUNITY 

SERVICES DISTRICT  
 
RECOMMENDED ACTION:   REVIEW & DISCUSS 
 
BUDGET ACCOUNT: 5420 PROFESSIONAL SERVICES 
BUDGET IMPACT: $26,000 Proposed in FY 2019-20 Preliminary Budget 
 
 
Introduction 
In response to interest expressed by the Budget and Administration Committee, staff included a 
$26,000 allocation for a grant writer in the upcoming Fiscal Year 2019-20 Preliminary Budget.  In 
addition, staff sought information regarding grant opportunities and a possible return on 
investment.      
 
Discussion 
The attached report was provided by an experienced grant writer, Kristina Kazer, specifically for 
the Cameron Park Community Services District (District).  This report outlines grant 
opportunities for the District.  In April, staff met with Ms. Kazer to provide an overview of the 
District’s operations, assets, and planning documents for both Fire & Emergency Services and 
Parks & Recreation.   The following points were stressed given the current status of the District’s 
budget: 

• Maintaining and improving current assets is more important than providing new, 
expanded amenities; 

• Preferable to have improvements to existing assets which would lower the cost of 
maintenance; 

• If a new asset is constructed or acquired, the District must have the ability to offset the 
cost of maintenance with user fees.     
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Staff reviewed the attached report and provide the following comments: 

• Most of the grants highlighted seem viable opportunities for the District; 

• Item 3: Regional Park Program & Item 11: Recreational Trails Program – may not be 
applicable because District greenways and space for trails has a local not regional impact, 
unless a partnership could be formed connecting trails to the County’s planned system.  
Future trail maintenance costs to the District must be identified.   

• Item 10: Non-Motorized Boat Launch – may be a way to replace the current dock system 
for launching boats at Cameron Park Lake with a cement slab.   

 
A grant writer will need approximately 40 hours to complete an application for a grant, 
depending upon the nature of the grant and level of detail available for the proposed project.  An 
application typically requires a community profile; population data; project plans, specifications, 
and budget; other funding sources; outline of possible environmental impacts; demonstrated 
ability of District to maintain asset into the future; consistency with local zoning and master plans; 
identified community need and the project’s benefits.  Site visits and meetings with funders are 
also required if the project is being considered.  A contract is executed between grantor and 
recipient.  A grant writer is engaged in all of these steps, and can also be engaged for the duration 
of the project to ensure the District has met their contractual obligations for construction and 
accounting.  At this time, there is not a District employee tasked with seeking and securing grants.  
If approved, the grant writer would be a contract employee reporting to the General Manager. 
 
The Parks and Recreation Committee identified a method to prioritize park improvement project 
ideas.  Many park improvement ideas have been generated by community organizations, sports 
clubs, and park users, including disc golf, new sports fields, and playground repairs.  These ideas 
make up a list far too big to pursue all at once, and some ideas may be too costly for the District 
or inconsistent with the 2015 Parks and Recreation Master Plan.   Having a method to prioritize 
projects will enable the Parks and Recreation Committee to identify high priority projects for the 
Board of Directors’ consideration, and eventual pursuit by a grant writer.   
 
Conclusion 
Currently, major repairs to the District’s assets are funded by the District’s General Fund, whether 
purchasing a fire engine or repairing roofs on park restrooms, and more specifically, the District’s 
property tax allocation.  If grants can be secured to fund these types of projects, it will be a cost 
savings to the District allowing for funding to be re-directed to other needs and services.   
 
Attachment: 
2A - Possible Funding Sources for the Cameron Park Community Services District 
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Date:  May 8, 2019 

Contact: Kristina Kazer, Grants Writer 

 Kristina.Kazer@gmail.com 

(916) 220-8495

Report: Possible Funding Sources for the Cameron Park 

Community Services District 

1. Statewide Park Development & Community Revitalization Program

Funder:  California Department of Parks and Recreation (PROP 68 Funding)

Program Summary:

This program funds acquisition and/or development projects to create new parks and new 

recreation opportunities in communities across California.  Projects must involve 

development or development and acquisition to create new parks, expand existing parks 

or renovate an existing park.  At least one recreation feature (ie. Splash pad, fishing pier, 

athletic fields, athletic courts, community gardens, etc.) must be created or renovated.  

Grant Amount:  $200,000 - $8,500,000 

Application Deadline:  8-5-2019 

Website:  www.parks.ca.gov/spp 

Possible Projects: 

-Renovate existing parks by adding lighting for evening use

-Construct athletic courts or fields at an existing park

-Add community garden at existing park

-Add additional park amenities such as parking lots, lighting, bathrooms, and gazebos

2. Trails & Greenways Grant Program

Funder:  California Natural Resources Agency

Program Summary:

This program funds projects that promote new or alternate access to parks, waterways, 

and outdoor recreational pursuits.  Projects will align, develop, and improve non-

motorized infrastructure and trails that lead to safer connectivity among parks, 

waterways, and natural areas.  Project funds new trails or trail segments, new trail 

bridges, and new trailhead facilities including parking lots, restrooms, signage, and 

kiosks. 

Grant Amount:  $0 - $4,000,000 

Application Deadline:  8-29-2019 (Final Guidelines have not yet been released) 

Website:  www.resources.ca.gov/grants/trailsandgreenways 

Possible Projects: 

-New non-motorized trails where one does not currently exist

-New trail segments to expand and connect to an existing trail or trail system

Attachment 2A
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-Non-motorized bridges that continue a trail over a waterway or other physical obstacle

-New non-motorized trailhead facility including parking lot, restrooms, interpretive

signage, kiosks, entry gate, planting of trees and shrubs

-Trailside features such as planting of trees and shrubs, benches, interpretive signage,

way-finding/directional signage, other minor amenities

3. Regional Park Program

Funder:  California Department of Parks & Recreation

Program Summary:

This program funds projects that create, expand, or renovate parks and parks facilities 

including trails, regional trail networks, and regional sports complexes.  

Grant Amount:  No minimum or maximum 

Application Deadline:  Funding Cycle opens in Spring 2019 

Website:  www.parks.ca.gov/rpp 

Possible Projects: 

-Renovate bathroom facilities

-Add sports fields to existing parks

-Add play structures or trails to existing parks

-Add lighting, parking, or access to existing parks

4. Urban Green Infrastructure Program

Funder:  California Natural Resources Agency

Program Summary:

The program provides funding for acquiring, creating, enhancing, or expanding 

community parks and green spaces.  Project goal is to reduce greenhouse gas emissions, 

incorporate green infrastructure solutions to parks to improve community ability to adapt 

to climate change.  Develop future recreational opportunities.  Enhance drought 

tolerance, landscape resilience and water retention.  Protect and restore natural resources 

to provide urban recreation. 

Grant Amount:  No minimum or maximum 

Application Deadline:  6-29-2019 

Website:  www.resources.ca.gov/grants/green-infrastructure 

Possible Projects: 

-Establish, enhance, and expand neighborhood parks and green spaces

-Tree canopy and shade trees

-Community or outdoor education gardens or orchards

-Non-motorized trails

Attachment 2A
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5. Land and Water Conservation Fund Program

Funder:  California Department of Parks and Recreation

Program Summary:

This is a state-administered local assistance program of the National Parks Service.  This 

program funds projects that include acquisition or development of outdoor recreation 

areas and facilities, redevelopment of older facilities, ADA access, and planning. 

Grant Amount:  $3,000,000 maximum 

Application Deadline:  Spring 2020 

Website:  www.parks.ca.gov/grants 

Possible Projects: 

-Add sports fields or courts to existing parks

-Add ADA access where needed

-Create a Master Plan for park upgrades/renovations throughout the district

-Add community gardens or dog parks to existing parks

-Improve access to existing parks

6. Cultural, Community, and Natural Resources Grant Program

Funder:  California Natural Resources Agency

Program Summary:

This program provides funding for various types of projects such as science centers, Park, 

water, and natural resources, community, culture, and education.  The goal is to enhance 

park, water, and natural resource values through improved recreation, tourism, and 

natural resource investments. 

Grant Amount:  No maximum or minimum 

Application Deadline:  December 2019 

Website:  www.resources.ca.gov/grants/ccnr 

Possible Projects: 

-Renovation or enhancement of exterior landscapes, gardens, or outdoor plazas

-Construction of ADA upgrades, parking areas, restrooms, drinking fountains etc.

-Establishment or enhancement of neighborhood parks and community spaces

-Creation or expansion of trails for recreational activities

7. Urban Greening Grant Program

Funder:  California Natural Resources Agency

Program Summary:

This grant program funds projects that reduce greenhouse gas emissions by sequestering 

carbon (planting trees), transform built environment into places that are more sustainable, 

enjoyable, and create healthy and vibrant communities. 

Grant Amount:  No minimum or maximum 

Attachment 2A
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Application Deadline:  Spring 2020 

Website:  www.resources.ca.gov/grants/urban-greening 

Possible Projects: 

-Develop undeveloped parks by including trees for shade, use green and sustainable

practices to maintain upgrades

-Green streets and alleyways that improve access to parks

-Create, improve trails to reduce amount of vehicular traffic

-Establish, enhance, and expand neighborhood parks and community spaces

8. Fire Prevention Grant Program – California Climate Investments

Funder:  CalFIRE

Program Summary:

This program aims to reduce the risk of wildland fires to habitable structures and 

communities while maximizing carbon sequestration in healthy wildland habitat.  It 

includes hazardous fuel reduction, prevention education, and prevention planning. 

Grant Amount:  No minimum or maximum 

Application Deadline:  Fall 2019 

Website:  www.calfire.ca.gov/fire_prevention/firepreventiongrants 

Possible Projects: 

-Prevention planning- create wildfire risk mapping, create community wildfire protection

plan, develop community evacuation plans.

-Fire Prevention Education- workshops, meetings, educational material distribution to

increase knowledge and awareness of community

-Hazardous Fuel Reduction- pay contractors or staff to execute wildfire prevention plans

9. Urban and Community Forestry Grant Program – California Climate Investments

Funder:  CalFIRE

Program Summary:

This program works to optimize the benefits of trees and related vegetation through 

multiple objective projects.  Program requires carbon sequestration (tree planting) for 

greenhouse gas emissions reductions. 

Grant Amount:  $150,000 to $1,500,000 

Application Deadline:  Fall 2019 

Website:  www.calfire.ca.gov/resource_mgt/resource_mgt_urbanforestry_grants 

Possible Projects: 

-Tree and vegetation planting, tree site improvements to create larger better functioning

sites.  Adding trees for shade canopies at existing parks, along traffic corridors

-Establish tree inventory, mapping, and long term management plan

Attachment 2A
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10. Statewide Non-Motorized Boat Launching Facility Grant Program

Funder:  California Department of Boating and Waterways

Program Summary:

This program provides funds to create or improve public non-motorized boating access.  

Grant Amount:  $50,000 to $500,000 

Application Deadline:  Continuous 

Website:  www.dbw.ca.gov/funding 

Possible Projects: 

-Construction of small hand-launched boat ramps, small parking lots, restrooms at

Cameron Park Lake

11. Recreational Trails Program

Funder:  California Department of Parks and Recreation

Program Summary:

This is a state-administered assistance program of the US Department of Transportation.  

It provides funds to develop and maintain recreational trails and trails-related facilities for 

motorized and non-motorized recreational trail uses. 

Grant Amount:  No minimum or maximum 

Application Deadline:  2020 

Website:  www.parks.ca.gov/grants 

Possible Projects: 

-New non-motorized trails where one does not currently exist

-New trail segments to expand and connect to an existing trail or trail system

-Non-motorized bridges that continue a trail over a waterway or other physical obstacle

-New non-motorized trailhead facility including parking lot, restrooms, interpretive

signage, kiosks, entry gate, planting of trees and shrubs

-Trailside features such as planting of trees and shrubs, benches, interpretive signage,

way-finding/directional signage, other minor amenities

12. Community Facilities Direct Loan & Grant Program

Funder:  US Department of Agriculture – Rural Development

Program Summary:

This program provides funding to develop essential community facilities in rural areas 

(areas with 20,000 or less inhabitants).   

Grant Amount:  No minimum or maximum 

Application Deadline:  Continuous 

Website:  www.rd.usda.gov/programs-services/community-facilities-direct-loan-grant-program 

Possible Projects: 

-Build/renovate child care centers, community centers, and fairgrounds

Attachment 2A
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-Develop public safety services such as fire departments, police stations (including

construction, renovation, paying for services)

-Purchase public works vehicles or equipment

Attachment 2A



  

 
 

 Cameron Park 
Community Services District 

 

Agenda Transmittal 
 
DATE:  June 4, 2019 
  
FROM: Jill Ritzman, General Manager 
    
AGENDA ITEM #3: DETERMINE PROCESS AND/OR SELECT CANDIDATES FOR 

SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY BOARD OF 

DIRECTORS 
 
RECOMMENDED ACTION:   DISCUSS AND PROVIDE FEEDBACK TO STAFF 
 
 
 

Recommendation 
1. Review Statement of Qualifications for candidates to three seats on the Special 

District Risk Management Authority Board of Directors; 

2. Select candidates to recommend to the Cameron Park Community Services 
District Board of Directors for approval at June or July Board meeting. 

 
Introduction 
The Special District Risk Management Authority (SDRMA) is Cameron Park Community 
Services District’s (District) property/liability and worker’s compensation insurance 
provider.  SDRMA is a public agency formed under California Government Code Section 
6500 and provides a full-service risk management program for local governments in 
California.   
 
SDRMA is governed by a seven member Board of Directors, who are elected from 
member agencies participating in both SDRMA’s Property/Liability and Workers’ 
Compensation Programs.  The Board of Directors’ responsibilities include establishing 
policy, providing oversight, and setting direction and vision to ensure SDRMA meets its 
mission, obligations, and commitment to its members.  
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Discussion 
Elections are taking place for three seats on SDRMA’s Board of Directors.  Attached is the 
Official Election Ballot along with the candidate’s Statement of Qualifications.  The 
District Board of Directors must approve the Official Election Ballot at a public meeting 
and return the ballot before August 21, 2019.   
 
Attachment:  
3A - Official Election Ballot and Candidate Statement of Qualifications 





























El Dorado Disposal
Compliments

Date Customer Name Account Number Compliment

1.4.2019 Doug Deveter 6035457
Doug called and wanted to thank his drivers for doing 

a great job.
February None

March None
April None

Item #4

1



El Dorado Disposal
Complaints

Date Customer Name
Account 
Number

Complaint Resolution

1.26.19 Curtis Kleinknight From: Curtis Kleinknight
Sent: Saturday, January 26, 2019 1:19 P
To: CUSTOMERSERVICE4030

Subject: Very professional

So I am standing at the recycling 
center in Cameron Park being yelled 
at by your employee for her 
incompetence. I showed up at 12:55 
and was told I was stupid for not 
reading the sign.   

1.26.19 Patricia Reed Non Customer

I went to recycle cans and bottles 
at the center in to the raleys 
shopping center in Cameron Park 
and was yelled at by your attend.  I 
arrived at noon knowing she goes 
to lunch at 1230, assuming that 
would be enough time since there 
was about 4 others waiting.  I 
waited in line for 4minutes, and she 
came out yelling at all myself and 
all the people lined up beind me.  
She said, I will take you to the 
person in front of me, then went on 
to yell, can't you people read a 
sign. She said you people are 
making me be a bitch, but I think 
all of you get a lunch where you 
work.. she carried on for a few 
minutes, so I donated my 25.00 in 
recyle to the  couple in front of me 
who had been trying to speed 
things up by emptying containers 
as customer placed them on the 
scale for weight. At one point a 
customer yelled could you possibly 
move any slower at her.  You may 
want to consider getting this lady 
some help 

Sent complaint to MRF Manager

February None
March None
April None

Sent complaint to MRF Manager

Item #4
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Cameron Park Monthly Performance Standards
Month January
Performance Standard System of Record Result
Missed Pickup Route Manager
The missed pickup rate for residential customers 
shall not exceed .005 or fiver per one thousand 
customers

Call Answer Rate In Seconds NEC Phone System
Customer calls shall be answered within an average of 180 seconds

Customer Complaints Logged into Excel 2
Contractor shall on average  correct 99.95% of 
customer complaints for each operating year
Total complaints for the year 2

Litter Complaint 0
Contractor shall on average  correct 99.95% of 
customer complaints for litter attributive to 
contractor within 48 hours Logged into Excel
Litter complaints for the year 0

New Starts

Special removal(batteries, bulky, oil)

Reporting 100%
All reports required to be filed by contractor within 
the specified time. Specifically refers to franchise 
fee and diversion reporting. Waste Works/Route Manager

Item #4

3



Cameron Park Monthly Performance Standards
Month February
Performance Standard System of Record Result
Missed Pickup Route Manager 3
The missed pickup rate for residential customers 
shall not exceed .005 or fiver per one thousand 
customers

Call Answer Rate in Seconds NEC Phone System 102
Customer calls shall be answered within an average of 180 seconds

Customer Complaints Logged into Excel 0
Contractor shall on average  correct 99.95% of 
customer complaints for each operating year
Total complaints for the year 2

Litter Complaint 0
Contractor shall on average  correct 99.95% of 
customer complaints for litter attributive to 
contractor within 48 hours Logged into Excel

New Starts 17

Special removal(batteries, bulky, oil) 77
Reporting 100%
All reports required to be filed by contractor within 
the specified time. Specifically refers to franchise 
fee and diversion reporting. Waste Works/Route Manager

Item #4
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Cameron Park Monthly Performance Standards
Month March
Performance Standard System of Record Result
Missed Pickup Route Manager 4
The missed pickup rate for residential customers 
shall not exceed .005 or fiver per one thousand 
customers

Call Answer Rate in Seconds NEC Phone System 39
Customer calls shall be answered within an average of 180 seconds
Weather
Customer Complaints Logged into Excel 0
Contractor shall on average  correct 99.95% of 
customer complaints for each operating year
Total complaints for the year 2

Litter Complaint 0
Contractor shall on average  correct 99.95% of 
customer complaints for litter attributive to 
contractor within 48 hours Logged into Excel
Litter complaints for the year 0
New Starts 58

Special removal(batteries, bulky, oil) 112

Reporting 100%
All reports required to be filed by contractor within 
the specified time. Specifically refers to franchise 
fee and diversion reporting. Waste Works/Route Manager

Item #4

5



Cameron ParkMonthly Performance Standards
Month April
Performance Standard System of Record Result
Missed Pickup Route Manager 13
The missed pickup rate for residential customers 
shall not exceed .005 or fiver per one thousand 
customers

Call Answer Rate in Seconds NEC Phone System 66
Customer calls shall be answered within an average of 180 seconds

Customer Complaints Logged into Excel 0
Contractor shall on average  correct 99.95% of 
customer complaints for each operating year
Total complaints for the year 2

Litter Complaint 0
Contractor shall on average  correct 99.95% of 
customer complaints for litter attributive to 
contractor within 48 hours Logged into Excel
Litter complaints for the year 0

New Starts 46

Special removal(batteries, bulky, oil) 134

Reporting 100%
All reports required to be filed by contractor within 
the specified time. Specifically refers to franchise 
fee and diversion reporting. Waste Works/Route Manager

Item #4
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January February March Aril May June
0 102 39 66 0 0

July August September October November December YTD Average
0 0 0 0 0 0 51.75

Call Answer Rate In Seconds

Item #4

7
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