A special place,
to live.

At

Fire & Emergency Services Committee k

Tuesday, December 9, 2025
5:30pm

Cameron Park Community Center — Social Room
2502 Country Club Drive
Cameron Park, CA 95682

Agenda

Members: Chair Director Sidney Bazett (SB) & Vice Chair Director Tim Israel (TI)
Alternate, Director Monique Scobey (MS)

Staff: Interim General Manager Maurice Johnson, Chief Dusty Martin, Chief Kalan Richards,
Wildfire Mitigation Coordinator Alex Bourriague

CALL TO ORDER

ROLL CALL

Public testimony will be received on each agenda item as it is called. Principal party on each side of an
issue is allocated 10 minutes to speak; individual comments are limited to 3 minutes except with the
consent of the Committee; individuals shall be allowed to speak on an item only once. Members of the
audience are asked to volunteer their name before addressing the Committee. The Committee reserves
the right to waive said rules by a majority vote.

ADOPTION OF AGENDA

APPROVAL OF MINUTES

OPEN FORUM
Members of the public may speak on any item not on the agenda that falls within the responsibilities of
the Committee.

DEPARTMENT MATTERS

1. Revenue Enhancement Initiative (M. Johnson - verbal)

2. Fire Service Sustainability (M. Johson, D. Martin — verbal)

3. Water Rescue Equipment (M. Johnson, K. Richards, D. Martin — verbal)
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4. Staff Updates
a. Fire Department Report (K. Richardsj

b. Mildfire Mitigation Coordinator Report (A. Bourriaguej

5. Items for Future Committee Agendas

6. Items to Take to the Board of Directors

MATTERS TO AND FROM COMMITTEE MEMBERS

ADJOURNMENT
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A special place,
to live.

At

CAMERQ

Fire & Emergency Services Committee
N PPARK

Tuesday, August 5, 2025
5:30 pm

Cameron Park Community Center — Social Room
2502 Country Club Drive
Cameron Park, CA 95682

Minutes

Members: Chair Director Sidney Bazett (SB) & Vice Chair Director Tim Israel (TI)
Alternate, Director Monique Scobey (MS)

Staff: Interim General Manager Maurice Johnson, Chief Dusty Martin, & Chief Kalan Richards

CALL TO ORDER - 5:31pm

ROLL CALL — SB/TI

Public testimony will be received on each agenda item as it is called. Principal party on each side of an issue is
allocated 10 minutes to speak; individual comments are limited to 3 minutes except with the consent of the
Commiittee; individuals shall be allowed to speak on an item only once. Members of the audience are asked to
volunteer their name before addressing the Committee. The Committee reserves the right to waive said rules by a
majority vote.

ADOPTION OF AGENDA - Approved

APPROVAL OF MINUTES - Approved

OPEN FORUM
Members of the public may speak on any item not on the agenda that falls within the responsibilities of the
Committee.

DEPARTMENT MATTERS

1. Proposed Fire Code Ordinance 2025.09.17 (K. Richards)
- Discussed Proposed Fire Code Ordinance 2025.09.17. Move to Board with support.

2. Revenue Enhancement Initiative (M. Johnson - verbal)

- Discussed Revenue Enhancement Initiative.
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3. Staff Updates
a. Fire Department Report (D. Martin)

4. Items for Future Committee Agendas

5. Items to Take to the Board of Directors

MATTERS TO AND FROM COMMITTEE MEMBERS

ADJOURNMENT - 6:37pm
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Staff Report
Date: December 9, 2025
From: Kalan Richards, Battalion Chief
Agenda Item #4A: Fire Department Report

Recommended Action: Receive and File

Incident Totals

August - September 2025
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Incident Comparatives

June / July 2025 August / Sept 2025 Increase
Monthly
423 450 6.4%
August / Sept 2024 August / Sept 2025 Increase
Yearly
399 450 12.8%
YTD 2024 YTD 202 I
YTD 0 025 ncrease
1791 1856 3.6%
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Incident Totals

October - November 2025
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Incident Comparatives
August / Sept 2025 October / Nov 2025 Decrease
Monthly
450 403 -10.4%
October / Nov 2024 October / Nov 2025 Increase
Yearly
387 403 4.1%
YTD 2024 YTD 2025 Increase
YTD
2176 2249 3.4%

Fire Apparatus & Swiftwater Rescue Team Income

FY 25/26
E89 | E88 E289 E388 u8s U89 U289 B2715 OES T/F | Overhead Total
$4,036.50 $24,597.00 $28,633.50
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Apparatus Maintenance and Tires

FY 25/26
E89 $13,189.49
E88 $1,521.65
E289 $14,311.83
E388 $3,927.96
U89 $461.66
B2715 $1,206.21
u8s $966.08
U289 $117.96
Misc $438.70
Total $36,141.54
Budgeted $59,500.00
Remaining $23,358.46

Incident Activity

On Monday, September 29th, units B2710, E88, E89, E2751, E2771, E283, E28, ES86,
E84, and M28 responded to a residential structure fire on Cambridge Road. Engine 88
arrived first on scene and found a single-story, single-family residence with smoke
showing from a three-car attached garage. The fire was quickly and professionally
extinguished through the coordinated efforts of multiple agencies.

On Saturday November 1st, Engine 88 and Engine 89, along with Rescue Fire Protection
District, ElI Dorado Hills Fire, and El Dorado County Fire, responded to a residential
structure fire on Lambeth Court in Rescue. Engine 88 arrived first on scene and reported
an exterior fire. The crew from Engine 88 quickly deployed an attack line and extinguished
the fire before it could extend into the home. This incident once again demonstrated the
effectiveness of automatic aid and the county’s closest resource dispatching system in
preventing significant property damage.

On Thursday, November 6th, Engine 28 and Engine 91 responded to a vehicle fire in the
Forklift parking lot. The fire was quickly knocked down with no damage beyond the vehicle
of origin. This incident highlights the importance and effectiveness of the county’s robust
automatic aid and closest resource system. At the time of the call, Engine 89 was
committed to a medical emergency, and the system flexed seamlessly to send the next
closest resources.
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Training

Stations 88 and 89 continue to host multi-company training with our partner agencies at
the Station 89 training tower. These exercises provide valuable opportunities for our
firefighters to refine their skills and build effective teamwork with the agencies we respond
alongside during real incidents.

In addition, Engine 88 and Engine 89 participated in the Regional Active Shooter Training
in Diamond Springs and live fire victim search drills in El Dorado Hills. These hands-on
exercises allowed our crews to sharpen their tactical coordination, search techniques,
and firefighter safety practices under realistic conditions.

Looking Ahead

We're excited to participate in upcoming community events, including the Annual Santa
Parade on December 19, 20, and 21, 2025, spreading holiday cheer throughout our
neighborhoods once again. During the parade, we’ll be conducting a Toy Drive in
partnership with CASA El Dorado. In addition, Cameron Park Santa Parade T-shirts are
available for $25 each, with all proceeds benefiting CASA El Dorado.
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Cameron Park
Community Services District

Staff Report
DATE: 12/9/25
FrRom: Alex Bourriague, Wildfire Mitigation Coordinator
AGENDA ITEM #4B: Wildfire Mitigation Report

RECOMMENDED ACTION: Receive and File

Requests for AB38 inspections have started coming in, and the online request system
through our website is now fully operational, providing homeowners with an accessible
way to request inspections through us. Invoices can now be sent and recorded properly
for requested inspections. A comprehensive Home Hardening Assessment Report was
finalized to assist homeowners by providing recommendations they can take to make
their homes more resilient. Significant progress was made on the Vacant Lot Program,
including establishing timelines for 2026, continuing the design of an inspection map, and
updating key documents to improve efficiency and clarity.

An introductory meeting with the Greater Cameron Park Fire Safe Council has been
scheduled for their next meeting in December.

The search for a suitable work vehicle remains ongoing.

Inspection History:

AB38s
3 7 3 7 3 0 0 0 0
Parcels Parcels Inspections | Inspections | Compliant | 1t—=NC | 24 -NC | 3 -NC RTC
Inspected | Inspected YTD
YTD

YTD = Year-to-Date, NC = Non-Complaint, RTC = Referred to County
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