CAMERON PARK COMMUNITY SERVICES DISTRICT
2502 Country Club Drive
Cameron Park, CA 95682
(530) 677-2231 Phone
(530) 677-2201 Fax
www.cameronpark.org

CONFORMED AGENDA

Regular Board of Directors Meetings are held
Third Wednesday of the Month

REGULAR BOARD MEETING

Wednesday, January 18, 2023
6:30 p.m.

Cameron Park Community Center — Assembly Hall
2502 Country Club Drive, Cameron Park, CA 95682

TELECONFERENCE TEAMS MEETING

https://teams.microsoft.com/|/meetup-
join/19%3ameeting NWE1OGEWY|YtMDE3Yi0OMmExLThkODELODFIY2QO0YiNiNmIm%40thread.v2/0?context=%7b%22Tid%22%3a%22754651
9e-2cd5-4e2c-bed5-ac3d46eec8if%22%2¢%220id%22%33%22b510e640-8ba3-421f-a075-694cad7ace01%22%7d

Board Members

Sidney Bazett President
Monique Scobey Vice President
Eric Aiston Board Member
Dawn Wolfson Board Member
Tim Israel Board Member
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CALLTO ORDER 6:35 pm
A. Roll Call — Present: MIS,EA, TL,DW Absent: SB
B. Pledge of Allegiance

Public testimony will be received on each agenda item as it is called. Principal party on each side of an issue is
allocated 10 minutes to speak, individual comments are limited to 3 minutes except with the consent of the Board;
individuals shall be allowed to speak on an item only once. Members of the audience are asked to volunteer their
name before addressing the Board. The Board reserves the right to waive said rules by a majority vote.

All demonstrations, including cheering, yelling, whistling, handclapping, and foot stomping which disrupts, disturbs
or otherwise impedes the orderly conduct of the Board meeting are prohibited.

ADOPTION OF THE AGENDA
The Board will make any necessary additions, deletions, or corrections to the Agenda and motion to adopt the Agenda.

1. Adopt the Agenda
GM requested to pull item #11 from Conformed Agenda save it for February Board Meeting. GM

would like to add Fire Ad Hoc Committee to list of committee chair report outs. GM requested in item
#9 to strike Resolution No. 2023-03 and have it read 2023 Approve Fee Schedule Adjustment.

Tl motioned to adopt the Agenda as amended / 2" — DW
Ayes ~MS/EA/TI/DW — Motion passed
Noes — None
Absent- SB
Abstain - None

RECOGNITIONS AND PRESENTATIONS

The Board of Directors expresses appreciation to members of the community, District staff, or the Board for extra efforts
as volunteers, committee members or community-minded citizens. The Board of Directors is prohibited from discussing
issues not on the agenda brought to them at this time. According to State Law (the Brown Act), items must first be
noticed on the agenda before any discussion or action.

OPEN FORUM FOR NON-AGENDA ITEMS
Members of the public may speak on any item not on the agenda that falls within the jurisdiction of the Board of

Directors.
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APPROVAL OF CONSENT AGENDA

The following Consent Agenda items are considered routine and will be acted upon by the Board without
discussion with one vote. Any item may be removed from the Consent Agenda by a Board member or a member
of the audience and placed under General Business #8 to be discussed and acted upon individually.

EA motion to approve Consent Agenda with items #2 and #4 being pulled

Motion —EA / 2" — DW
Aves ~ MS/ EA/TI/DW — Motion passed
Noes — None
Absent- SB
Abstain - None

2. APPROVE Conformed Agenda — Board of Directors Regular Meeting November 16, 2022
MS stated meeting minutes were out of order and wants to be placed in the right order. MS would like
to send back to staff to be corrected and come back next month.

EA made motion to send the Conformed Agenda for the Board of Directors reqular meeting on
November 16", 2022, back to staff to make recommended adjustments conversation transcripts under
item 13 that probably belongs under another item and bring back to Board.
Motion —EA /2" — T

Ayes — MIS/EA /TI/DW — Motion passed

Noes — None

Absent- SB

Abstain - None

3. APPROVE Conformed Agenda — Board of Directors Special Meeting December 19, 2022
4. APPROVE Resolution 2023-01 — contract with Executech for District IT Services

Tl has concern that we have a 3-year contract there is a base value but there is no total contract
value like a maximum contract value that requires Boards further approval. Tl asked do we have a
maximum contract value, can we get an estimate put together, or should this be put off till next

month.

EA asked staff if it were considered discussed and brought to board, did Executech say they would do
that or did we not have that permission.

GM responds saying there is no not to exceed amount listed in the contract. Executech said they
would be willing to do that, they just would not have had it in time for 1/18/2023 Meeting. It is
something we can do; we can possibly set an amount we will not exceed the problem is if we end up
with cost that come in based on how they originally proposed their contract. Will need to discuss with
Executech to see if possible and get approval from Finance Officer.
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Finance officer imputed our previous contract amount had an accelerator, the last contract we had
went up 5% every year. This contract does not have an accelerator, we're locked into their rates for 3
years. It will not go up for 3 years. Difficult to do a do not exceed, we have a few different facilities
who use Executech. Currently upgrading computers, we rotate every year. Finance Officer has
concern if we do a do not exceed it may limit us because there are additional costs. This is budgeted
for when doing year to year. Finance Officer feels comfortable with the contract except that it is
Microsoft. There are somethings we do not pay Executech we pay a third party. Prefers to change
contract amount. We spend more money on a month to month then if we were to have a signed

contract with this firm.

DW asked rather then having something say do not exceed could it say do not exceed without board
approval or GM approval?

Finance Officer replied if we purchase a new computer it goes through the GM for approval. Any
additional charges are with GM discretion.

EA asked if the idea would be to create a do not exceed 3 years or do not exceed per year, what be a
better way to approach.

Finance Officer suggested if chosen to have a do not exceed, do a year to year.

MS asked if Finance Officer had a recommendation versus a percentage or a dollar amount per year.
Finance Officer stated it is hard to give an answer but based on a recent computer purchase that
needed more work to be done on it then expected. We could see what we used in the last 2 years but
would not be able to get now. Would not be a percentage, if we sign and say what the annual is
supposed to be and if Board wants to approve it with the stipulation that anything above those
normal monthly charges would need to be reviewed by the GM. If outside Gm purchase authority,
then we would bring to the Board.

EA pointed out on page 9 of the agreement there is an annual base fee adjustment and asked if it is
not in pay. On page 9 it states will increase 5% annually on anniversary day not a flat fee.

Finance officer said she will have to check with Executech.

EA made motion to send item #4 back to staff to get a clear estimate on a year-to-year estimate that
Board recommend do not exceed without approval as well as clarifying the 5% annual increase in the
contract whether it is true or not and bring back to Budget and Admin Committee next month if
possible then to the Board in February.
Motion —EA /2" —TI

Ayes — MIS/EA/TI/DW/ — Motion passed

Noes — None

Absent- SB

Abstain - None

5. APPROVE Resolution No. 2023-02 - Hybrid Meetings
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6. RECEIVE AND FILE General Manager’s Report (A. Pichly)

GENERAL BUSINESS
For purposes of the Brown Act §54954.2 (a), items below provide a brief description of each item of business
to be transacted or discussed. Recommendations of the staff, as shown, do not prevent the Board from taking
other action.
 Each item has an estimated time that staff believes will be required, at minimum, for that item to be
introduced, discussed, time for public comment, and action on that item. It is possible the item will take less
time or more time. The estimated time is merely a management tool for the Board during its meetings and not
intended in any way to limit public debate or input.
7. Items removed from the Consent Agenda for discussion
GM discussed with Board President and Board Vice President regarding adding what they would
estimate to be the amount of time needed for each agenda item. This is an attempt to try and better
manage the meetings to get a sense for if we have an agenda that is too full which could take us late
into the evening which is something we want to avoid.
8. RECEIVE AND FILE FY 2022/2023 Mid-Year Budget Report (C. Greek, est. 5-10 minutes)
EA asked Finance Officer conformation; under Contractual -Provider-Services it was put that the bills
from Cal Fire for the first quarter have not been charged yet. EA asked Finance Officer how that
includes JPA because we are talking about reimbursement that also gets build under the Contractual

Services as well.

Finance Officer responded from her understanding they are seeking reimbursement from JPA for
actuals. JPA in prior years would just send a flat dollar amount and now they are sending payments
based on actual cost that have incurred. It would take Cal Fire billing us for then the Fire Department
to be able to bill JPA for reimbursement.

EA asked for procedural clarification on if Cal Fires end the same bill counts for both. It is how we get
reimbursed; it is now billing comes to us rather then a flat fee?

Chief Martin responded yes, the JPA’s bill on the actual is not a flat rate anymore for personnel costs.
Facility rental in that is flay rate. Cal Fire our labor union renegotiated a contract late October,
November it went through that was retroactive back to July 1. On the Cal Fire side, they were holding
submitting the bills and invoices to try and get the new rates put in before they send them out. That
went through quarter one and went through quarter two, currently processing the quarter one bills
the rate adjustment will be applied on quarter four. For them to bill JPA off personnel costs, waiting
for those documents from the department to get it to the JPA and they can reimburse to the district
on the personnel costs.

EA stated was looking at the lake entries and wondered if there is any sense of what happens now.
We are at 80% now but will that be covered in later agenda items?
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Finance Officer replied that this was through the end of December. We are above at 80% which is
something that is seeing all year round since the kiosk has been open. She is worried due to not know
what the state of the lake is and if will be able to be reopened for this fiscal year. Something that will
be touched on late on When GM and Parks Superintendent share a report on the current status.
However, it is not only the lake entries daily, it might be a lake pool combo that may be affected.
Need to discuss alternatives as it is an issue not having the lake open.
MS asked in the past staff have come forward with a mid-year budget adjustment. Asked if staff
could address why we do not have a mid-year budget adjustment?
Finance Officer replied that typically a mid-year budget adjustment comes when you need to be
asking for more money. Currently staff feel comfortable where we are standing that we can work
within our budget to make it work and not need to ask for additional monies.

9. APPROVE Resolution No. 2023-03 2023 Fee Schedule Adjustments (K. Vickers, est. 5-10 minutes)
At the beginning of the meeting GM requested in item #9 to strike Resolution No. 2023-03 and have it
read 2023 Approve Fee Schedule Adjustment.
EA asked if under late rental fees, are the new rates remaining flat rates.

Recreation Supervisor replied saying that they are not remaining a flat rate, they are becoming an

hourly rate with a two-hour minimum.

EA stated that the 2% increase for Prospector soccer who are community partners the increase is
guite low. He asked if the 2% was sufficient as deflation rate is going up significantly.

Recreation Supervisor responded with the new rate the 6 will go to 687 for a do not exceed which is
for Little Leaque. If it is a travel ball team, they will pay the hourly rate. Prospector is still at the 674
because of the agreement that was made when they made the 20% match for Christa. The reason the
community partners is not a bigger increase is because in discussions about the fields and the
improvements that need to be made or not made our community partners did not want to enter into

any sort of agreement or assist in that.
EA stated that in the past we have compared our fees with other agencies in the area. Does staff do

this kind of comparison?

Recreation Supervisor responded that for aguatics has done informal research into what other fees
other agencies in the area are charging. Historically the direction has been that we want to be lower
than everybody around us and comparable to the service we provide.

EA asks with how our costs have gone up how does the pool rental fee reflect our ability to cover

those costs and for it to go up with those costs?

Recreation Supervisor replied that the swim team fees cover the cost of the pool and pool amenities.
Those fees are split 50-50 between recreation and the facility budget. Does not get too many private
pool rental fees so it is just additional revenue. Swim teams fees cover all costs.

DW asked if we are getting rid of the entry fee for the party lake pack or should that be in the column
with the new rates.
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Recreation Supervisor responded that it was changed, they will no longer charge a separate entry fee.
They are trying to streamline this process. In the process of working on get an automatic arm, but an
issue they kept having was those reserving the lake they did not want to have their quests pay but
also did not want to pay us a lump sum based on an approximation of attendees. It was hard to track

how many attendees.

DW pointed out that in the new rate column it does not state which are per hour and which are flat
fees. She thinks it should state that. ‘

MS asked how they came up with S63 to cover the propane costs.

Recreation Supervisor replied that we must take into account we have other aquatics programs. The
cost of propane and heating the pool needs be divide amongst the different aquatic programs. Some
of the fee from annual passes covers that cost. Propane fee also includes they gym and classrooms,
there is no way to differentiate the pool from the gym and classrooms. It would be a quest based on

usage of each.

Tl suggested that next year’s packet there’s more transparency on how earnings are actually

calculated.

Tl made motion to approve 2023-03 2023 Fee Schedule Adjustments:
EA made friendly amendment to recognize that the new fee schedule reflects hourly versus flat rate Ti
accepted the friendly amendment.
Motion—EA /2" ~-T|
Ayes — MIS/EA/TI/DW/ — Motion passed
Noes — None
Absent- SB
Abstain - None

10. RECEIVE AND DISCUSS Parks Storm Damage Update (M. Grassle, A. Pichly, est. 10-15 minutes)
Tl asked regarding getting the entry opened up what is the process.
Parks Superintendent stated there is a district policy has an emergency power that the GM can have
for emergency situations. There is no numbers yet to look at, as soon as he gets it, he will send it over
to GM. When speaking with Doug Veerkamp said if we were to start the process now could have part
of a solution in place by October 2023.
GM stated they have been in touch with Office of Emergency Services, they provided forms that were
needed to submit fee for reimbursement.
Tl suggest that we consider the improvements being made as part of long-term plan.

EA asked regarding Rasmussen if we are able to have discussion with BLM in terms of any

responsibility to them.
Parks Superintendent stated he and the GM have a meeting with the county in the attorney’s office
which is something they will discuss. Gm stated they were meeting with El Dorado Water Authority.

MS asked if EID responsible for replacing the pipe at the lake.
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Parks Superintendent replied that the pipe is past the water meter and anything past the water meter
to the park is our responsibility. The wires are the utility company’s responsibility.

MS asked how we are funding these current repairs that we are looking at. Has staff identified how
we are going to pay for those?

Parks Superintendent replied that we haven’t pent a lot of money. Did put a couple projects at the
parks on hold anticipating we are going to spend a couple thousand at least to keep the parks safe
which was done. Tracking everything through a program code in hopes to be reimbursed by the
county.

MS asked what the pan is for staffing the kiosk

GM stated we have not addressed that issue yet. GM told Recreation Supervisor to suspend all
operations at the kiosk temporarily.

MS asked if there was any other methods planned to help share information about lake.

Parks Superintendent spoke with Recreation Supervisor to put something on the website and social

media outlets on January 19%.
11. RECEIVE, DISCUSS, AND DIRECT 2023 Work Plan Development and Consideration of Update to
Objectives in Strategic Focus Areas (A. Pichly, est. 15 minutes)

BOARD INFORMATION ITEMS
At this time, the Board and staff are provided the opportunity to speak on various issues. Direction by the President may
be given; however, no action may be taken unless the Board agrees to include the matter on a subsequent agenda.

GM spoke with Board President and Board Vice President regarding possibly moving Committee Chair
Report-Outs to GM report.

12. Committee Chair Report-Outs (est. 5-10 minutes)
a. Budget & Administration
b. Covenants, Conditions & Restrictions (CC&R)
c. Fire & Emergency Services
d. Parks & Recreation
13. General Matters to/from Board Members and Staff (est. 5 minutes)
e Upcoming Trainings & Community Meetings
e SDRMA: Spring Education Day, Wednesday, March 22, 2023, Hilton Sacramento
o (CSDA: Special Legislative Days, May 16 & 17, 2023, Sheraton Grande Sacramento

ADJOURNMENT Motion to adjourn by EA, 2" by DW. Meeting adjourned at 8:36 pm
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Please contact the District office at (530) 677-2231 or admin@cameronpark.org if you require public
documents in alternate formats or accommodation during public meetings. For the public’s information, we
are taking email requests at admin@cameronpark.org for future notification of
Cameron Park Community Services District meetings.
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