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Park Improvement List from3/20/24

Park Improvement Plan Priorization List

From 3/20/2024 Board Meeting

Estimated FY of

Park Projects Cost Funding Source Completion Status

Cameron Park Lake automated parking gate $75,000 Quimby Fee's 23/24 Completed

Cameron Park Lake West Boat Launch $30,000 Park Impact Fee's 23/24 Reseraching

Cameron Park Lake Aeration Bubblers $35,000 Quimby Fee's 23/24 Completed

Pickle Ball Courts $500,000 Park Impact Fee's 2024> Under Review

1 Full Court or 2 Half Court Basketball Hoops (Outdoor) Park Impact Fee's 2024> Reseraching, convert Pickleball
Cameron Park Lake Playgrounds $180,000 Park ImpactFee's 2024> Cannotuse PIF, unless new
Amentity to Replace Swimming Lagoon Park Impact Fee's 2024> Included in Community Survey
Bocce Ball at Cameron Park Lake (With Possible Mitigation) $40,000 Park Impact Fee's 2024> Included in Community Survey
Community Center Projects

Teleconference AV System $80,000-$125,000 |Grant & Quimby Fee's 23/24 Completed

Community Center Pool Shade $80,000 Prop 68 2024-25 In Process, receiving quotes
Floating Pool Play Structure $25,000 Park Impact Fee's 2024-25 Researching

Splash Pad / Water Feature $50,000-$200,000 [Park ImpactFee's 2024> Investigating slide replacement
Smaller Projects recommending using Quimby Fee's

Paint Assembly Hall at Community Center $8,000 Quimby Fee's 23/24 Need clarification

Refursbish Gym Floor at Community Center $4,500 Quimby Fee's 23/24 Need approval to use Quimby
Replace Trophy Case with Interactive Televisions $12,000 Quimby Fee's 2024-25 Completed

A special place §\&)
pto live;.7

CAMERONISRE



Main Projects Completed

» Community Center

>

>
>
>

Fence around pool painted
Pool pump replaced
Concession/check-in stand completed

Classrooms A & B refreshed
» Flooring & painting

» New monitors will be installed for rental use

» Assembly Hall partitions repaired, working manually

New hand towel and toilet tissue dispensers installed
throughout facility

In-Process,
» New lighting control system for entire facility.

» Painting of Assembly Hall and offices




Main Projects Completed

» Parks

» Parking Boxx up and running
» $13.6k credit card receipts in 15t 3 months

» Does not include annual pass holder revenue

» Replaced a significant number irrigation equipment
(valves, backflows) at community center and sports fields

» Skatepark kiosk removed

» Lake algae treatments

» Parks office deck replaced
» Fire Dept

» Repaired and replaced large auxiliary water line including
asphalt repair




New Projects not on list

» Community Center
» Replacement of automatic pool cleaner
» Real-time chemical testing and notification system

» Large volume chemical storage (est $15k annual savings)

» Parks
» Improved signage at parks (hours, rules, etc)
» Repair/replace damaged park barriers/fencing
» Christa McAuliffe, CP Lake including main gate

» Playground safety fiber replacement at CP Lake, Christa,
Rassmussen parks

» Replacement of damaged slide at Christa
» Other

» Pickleball courts at school via Joint Use Agreement




Staff Priority Recommendation

Playground Safety Improvements
Shade Structures at Pool
Waterslide Feature at Pool
Joint Use Pickleball Facility, Buckeye USD
Upgrade Signage @ Parks and Community Center
Increased Chemical Storage at Pool
Replace pool sweeper vacuum

B Assembly Hall/Office Lighting System
Community Center Assembly Hall painting
Community Center Gym Floor resurfacing
Repair/replace damaged park barriers/fencing
Automated Chemical Testing at Pool

C Alternative Use of CP Lake Pickleball Courts

Plan for CP Lake and Lagoon

$ 50,000
$140,000
$ 95,000
$ 20,000
S 8,000

S 2,000

$ 6,500

$ 30,000
$ 15,000
$ 12,000

$ 20,000

TBD

$ 20,000

General Fund
Park Impact
Park Impact
Park Impact
General Fund
Cost Savings
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
TBD

TBD
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