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Established: June 3, 1961

Board of Directors Regular Meeting Agenda?
Wednesday, June 18, 2025

Open Meeting to Closed Session - 6:00pm
Convene to Regular Meeting — 6:30pm

2502 Country Club Drive
Cameron Park, CA 95682 — Social Room

Board Members

Dawn Wolfson, President
Katie Gilchrest, Vice President Sidney Bazett, Director
Tim Israel, Director Monique Scobey, Director

Mission Statement
“To preserve and enhance the quality of life and to safeguard the health, safety, and welfare of our community”

CALL TO ORDER
o Roll Call
e Pledge of Allegiance
o Moment of Silence to Honor Service Members
* Military, Law Enforcement, Fire, Emergency Personnel
e  Adoption of Agenda?

CLOSED SESSION PUBLIC COMMENT?

ADJOURNMENT TO CLOSED SESSION

CLOSED SESSION ITEMS

1. Pursuant to Government Code Section 54957.6, Conference with labor
negotiators; items under negotiation: Contract with unrepresented exempt
management employees pertaining to wages and benefits. District Representative -
Interim General Manager, Maurice Johnson.
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REPORT OUT OF CLOSED SESSION

PRESENTATIONS
2. LRA Fire Hazard Severity Zone Maps — Jeff Hoag (Cal Fire)

LEGAL COUNSEL UPDATES AND ADVICE

GENERAL PUBLIC COMMENT?

CONSENT CALENDAR*
Receive & File:
3. General District Report for May 2025 (Staff)

4. May 2025 Cash Flow Report (C. Greek)

Approve:
5. Minutes of May 21, 2025 - Board of Directors Meeting (N. Garrison)

6. Minutes of June 10, 2025 — Special Board of Directors Meeting (N. Garrison)

7. APPROVE Resolution 2025-11 Declaring Engine 288 (2006 Smeal Type | Fire
Engine) as Surplus and Authorizing Its Disposition

8. APPROVE Revised Public Salary Schedule

REVIEW ITEMS PULLED FOR DISCUSSION

GENERAL BUSINESS

9. PUBLIC HEARING and APPROVAL of Resolution 2025-09 Establishing
Appropriations Limitation for Fiscal Year 2025-26 (C. Greek)

10. APPROVE Resolution 2025-10 Approving the Form of and Authorizing the Execution
of the MOU and Authorizing Participation in the Special District Risk Management
Authority’s Health Benefits Program (C. Greek)

11.APPROVE Resolution 2025-12 Directing Preparation of the Annual Engineers Report for
Landscaping and Lighting Districts for the Fiscal Year 2025-26 (M. Hornstra)

12.PUBLIC HEARING and APPROVAL of Resolution 2025-13 Adopting the Cameron
Park Community Services District Fiscal Year 2025-26 Preliminary Budget (M.
Johnson)

BOARD OF DIRECTORS' COMMENTS & FUTURE AGENDA ITEMS
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ADJOURNMENT OF MEETING

The next regularly scheduled meeting of the Cameron Park Community Services District
Board of Directors is Wednesday, July 16 at 6:30pm, in the Social Room
at 2502 Country Club Drive, Cameron Park, CA 95682

This agenda and packet items are available online at the CPCSD website:
https://www.cameronpark.org/board-of-directors



https://www.cameronpark.org/board-of-directors
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ADA COMPLIANCE STATEMENT
In compliance with the Americans with Disabilities Act, if you need special assistance or materials to
participate in this meeting, please contact the District Office at (530) 677-2231 or
cpcsd@cameronpark.org. Notification 48 hours prior to the meeting will enable the District to make
reasonable arrangements to ensure accessibility to this meeting and agenda materials.

PUBLIC MEETING CONDUCT

Board Meeting Conduct is outlined in District Policy 5030, which can be found on our
website: CPCSD Board Policies.

PROTOCOLS FOR PUBLIC COMMENT

Time for public comment will be provided at every meeting and will only be received at
designated periods as called by the Board President or otherwise outlined on this
agenda.

Individuals have three (3) minutes to address the Board with an overall time
allotment of 20 minutes per topic.

Except with the consent of the Board President, individuals shall be allowed to speak to
an item only once.

Individuals participating on-site will be provided with the opportunity to address the
Board of Directors first, and then any virtual participants will be called upon.

Individual Board members may ask clarifying questions but will not engage in substantive
dialogue with person(s) providing input to the Board.

If any person(s) providing comments to the Board of Directors creates a disruption to the
meeting by refusing to follow guidelines, the Board President may take the following
actions:

Step 1 - Request the person(s) adhere to Board Meeting guidelines. If the person
refuses, the President may have the speaker’s microphone turned off or ask
the speaker to stop.

Step 2 - If the disruption continues, the President may order a recess of the Board
meeting.

Step 3 - If the disruption continues, the President may order the removal of the
person from the Board meeting.


https://www.cameronpark.org/files/5d26adc48/District+Policy+Handbook+updated+5.3.2023.pdf
mailto:cpcsd@cameronpark.org.
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AGENDA FOOT NOTES

1. Public Records: Any writing that is a public record and is distributed to all, or a
majority, of the Board of Directors may be available for public inspection by submitting
a Public Records Request. Any records distributed during a meeting of the Board of
Directors shall be made available to review at the meeting only, such items are not
entered into District record. For purposes of the Brown Act §54954.2(a), the numbered
items on this Agenda give a brief description of each item of business to be transacted
or discussed. Recommendations of District staff, as shown in a report, do not prevent
the Board from taking other action.

2. Adoption of Agenda: This agenda may be amended up to 72 hours prior to the
meeting being held. An AGENDA in FINAL FORM is located on the table in front of
the District Office. Additionally, a copy of the FINAL AGENDA is available on the
District's website at www.cameronpark.orq.

3. Public Comment: At this time, members of the public may address the Board of
Directors regarding any items within the subject matter jurisdiction of the Board,
provided that NO action may be taken on items not on the agenda unless authorized
by law. Board Directors will not engage in debate on items during this time. Individuals
will have three (3) minutes to address the Board with an overall time allotment of 20
minutes per topic. Individuals participating on-site will be provided with the opportunity
to address the Board of Directors first, then any virtual participants will be called upon.

4. Consent Calendar: All matters on the Consent Calendar are to be approved by one
motion unless a Board member requests separate action on a specific item. Members
of the audience who wish to address any item on the Consent Calendar should do so
before Board action is taken.
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GENERAL MANAGER (M. Johnson)

District Operations & Administration

e General Counsel Transition: Staff will work with Counsel Hughes as part of the
transition from the District’s Temporary General Counsel. This transition ensures
continued access to experienced legal guidance as the District navigates complex
policy updates and contract matters. Counsel Hughes has already been very helpful
in addressing several of the District’s recent challenges.

e Hazard Mitigation Planning: The District’s annex to the El Dorado County Multi-
Jurisdictional Hazard Mitigation Plan has been submitted and will be going to the
County Board of Supervisors for approval. Adoption of the plan strengthens the
District’s eligibility for future federal mitigation funding and affirms its commitment
to proactive risk reduction.

e Robotic Arm Implementation at Cameron Park Lake: Preparations for the robotic
arm gate system continue. Staff has been working closely with the vendor to resolve
a coding issue related to compatibility with current annual passes. A solution has
been received and is currently undergoing final testing. Concurrently, staff is
coordinating with the Department of Transportation to evaluate the installation of
“No Parking” signage near the park entrance to improve traffic safety and mitigate
overflow street parking.

e Brighton Energy & Solar Monitoring: With the assistance of Legal Counsel, staff has
re-engaged with Brighton Energy. We have regained access to the District’s solar
monitoring system and are initiating a performance audit to evaluate system
effectiveness and identify any required maintenance or optimization needs.

e LAFCO Coordination: Staff met with the El Dorado Local Agency Formation
Commission (LAFCO) to discuss the District’s Sphere of Influence (SOI) and to
evaluate future opportunities for alighment and service planning.

Recreation & Community Engagement

e Recreation Management Software: Staff recommends the adoption of a new
Recreation Management Software platform to streamline program registration,
facility reservations, and customer service —enhancing community engagement and

Page 1 of 6
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operational efficiency.

e Program Growth & Community Participation: Recreation programming continues
to show strong community participation, particularly in youth sports, aquatics, and
summer camps. These trends underscore the importance of robust staffing, reliable
infrastructure, and modern management systems.

Governance and Advocacy

e Legislative Advocacy —SB 696: On May 14, I provided testimony in support of Senate
Bill 696, which proposed to exempt fire agencies from paying State sales and use tax
on the purchase of firefighting equipment. For the Cameron Park CSD, this
exemption could have saved approximately $77,000 on the purchase of a $1 million
tire engine—strengthening our fire service funding and equipment replacement
capacity. However, the bill has been held and will not advance in this legislative
cycle.

Looking Ahead
As we transition into summer, the District is focused on:
¢ Completing and presenting the draft Preliminary FY 2025-26 Budget using a more
transparent and descriptive approach.
¢ Enhancing recreation operations, customer service, and public engagement.
¢ Finalizing robotic arm automation at Cameron Park Lake and improving traffic
safety at the park entrance to reduce potential street parking impact.
* Advocating for legislative solutions that strengthen local fire service funding and
operational capacity.
e Strengthening community trust through transparency, stability, and service
delivery.

RECREATION (C. Lowe)

The Recreation Department is in full swing for the summer season, with daily operations of
summer camp, swim lessons, and recreation swim underway. Our team includes 11
Recreation Leaders and 13 Lifeguards, all working diligently to create a safe, enjoyable
environment for our community.

Planning continues for the 2025 Annual Summer Spectacular, and staff is actively recruiting
volunteers to assist on the day of the event.

Youth programming is thriving, with strong enrollment in Summer Kidz Camp, Artsy
Squirrel Art Camp, the National Academy of Athletics, and Dungeons & Dragons Camp —
offering engaging weeks of learning, creativity, and fun.

Adult programs are also well-attended, including early morning Aquarobics and evening
Line Dancing, both of which continue to energize participants and promote wellness.
Page 2 of 6
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Our commitment to community safety and empowerment is reflected in the return of the
Women's Self-Defense class, providing practical skills and confidence-building for
participants. At the gym, popular offerings like Pickleball, Kaiut Yoga, and Tai Chi continue
to support both physical and mental well-being.

This season represents a vibrant celebration of community, connection, and health. The
Recreation team remains dedicated to delivering high-quality programs that reflect the
values of Cameron Park and serve residents of all ages.

Upcoming Events:
e 2025 Annual Summer Spectacular ~ Saturday, June 28th 5:00pm — 10:00pm
@ Cameron Park Lake $10 per adult/$5 per child 4-13/ 0-3 years FREE
Fireworks Show will light up the night sky the weekend before Fourth of July in this
Cameron Park long-standing tradition.

e Cannonball Cinema  Friday, July 18" from 7:00 PM to 10:00 PM
@ Community Center Pool ~ Free Event
The first hour will be recreation swim and then staff will start the features at approximately
8:45pm when the sun is low enough and it will be an evening for floating and watching.
Additional Details: Staff will host a concession stand, and families have the option to bring
dinner. Admission is free but will be sponsored.

Staffing Updates:

Staff is still hiring more lifeguards and looking ahead to the Fall season as most of our guards
will leave in early August, as the school year will begin the second week of August. Staff
will look to put out a posting to possibly some of the retired community to flag interest in
being lifeguards during the off season.

Updates for Programming;
Sessions I and 1I for Swimming Lessons — Both have sold out in all classes and while staff would
like to add more classes, the pool is understaffed to do so. Research for more avenues of
hiring are being conducted.

Summer Camp has an average of 45 children enrolled each week starting 6/09/2025. Staff did
notice the uptick in enrollment this year and we continue to see additions made every week
as another week ends. “Under the Sea” was the theme of this first week of camp and they
created sea creatures and splashed all week in the pool with sea creature items.

Dungeons and Dragons Camp has been going well with additions of kids every week. This is
the first year Cameron Park had has this camp offering and staff believes it will go with each
week as the inquiries have been pouring in. This first week was 5 kids but staff has seen

Page 3 of 6
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more additions again at the end of each week.

Artsy Squirrel Art Camp has capped out their first week at 27 participants even though their
maximum was 25. This is their second year here at Cameron Park CSD and we anticipate
their 7 week program to be a continuous success as it was last year.

National Academy of Athletics is hosting sports camps for 7 consistent weeks with each week
teaching a different sport. The first week of Basketball camp had 14 participants which is a
great start to the season. Staff is helping to try and market the sports camps as we believe
they will continuously grow as well.

Active Engagement:

The District following has increased exponentially with more following our Facebook,
Instagram and Nextdoor pages but the largest increase has been the checks on the CSD
website. As staff has made a conscious effort to increase postings on social media, it has
made a difference in engagement and people joining the classes at the Community Center.

COVENANTS, CONDITIONS, AND RESTRICTIONS (CC&R)

Architectural Review Update:

In the ARC department, the month of May had an increased number of submittals. This
increase in ARC submittals helped the revenue to exceed our goal for the fiscal year 24/25.

Architectural Review Projects — Period — May 2025:

e Projects Reviewed — 25
e Projects Approved - 25

CC&R Update:

The CC&R office location moved to Station 89 beginning June 9. The CC&R Officer will
handle complaints and inspections from the Station 89 office. Throughout the last year,
residents have been provided new tools on our website to help residents file their
complaints online, find outside agency contacts, schedule appointments with the CC&R
Office and provide site meetings for new ARC projects helping those residents plan their
projects within their CC&Rs.

The CC&R Officer worked on complaints and neighborhood issues throughout Cameron
Park in May. Neighborhood campaigns were on hold during the spring month as

complaints and follow ups from the April neighborhood campaigns were high.

The CC&R Department Violation Log (each case is a residence where the CC&R staff is
working toward abatement of violations):

Page 4 of 6
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e Twelve new violation cases were started.
e Twelve cases were cleared of violations.

The CC&R newsletter for the month of May focused on education, specifically noting that
our website includes many useful tools to help aid residents in finding information. This
included education on different outside agencies that provide services that the District
does not: DOT for road issues, Sheriff and CHP for emergency and dispute issues, Animal
Control for barking dogs, County contacts for vegetation abatement along neighborhood
right of ways and easements, etc.

Architectural Review Committee (ARC) Committee Members Still Needed:

ARC still needs new committee members. Currently, we have 2 committee members.
Staff posted flyers around campus, made announcements in newsletters, passed out
flyers to pickleball players and even worked on soliciting applicants of new projects. Staff
has still not received any interest from volunteers.

The ARC Committee is comprised of Cameron Park Community Members that would
like to Volunteer. The job of an ARC Committee member is to assist the CC&R
department in reviewing new projects by residents. Residents with Construction,
Residential Design or Architectural background are especially needed. These are one-
year appointments. The Committee meets every two weeks on Tuesday mornings at 8:30
AM. If you are interested in becoming a committee member, please email the CC&R
department with your contact information and address at arc@cameronpark.org.

FIRE DEPARTMENT
Significant Activity
e There were a couple of significant emergencies this past month.

o On 5/28/25 there was an 8” water main that broke under Cambridge road
in the area of La Canada. The water main caused some flooding in the area
with damage to one structure. The engine crews were able to use multiple
different techniques to channel the water away from the structures to
minimize the damage. The engine crews assisted the property owners with
the clean-up by using a shopvac to remove the water.

o On 5/28/25 Engine crews were dispatched to a reported forklift accident on
Merrychase. Upon arrival the engine crew found a forklift that was on its
side with the patient laying close by. Bystanders were able to lift the forklift
to get the patient out from underneath it prior to the arrival of the engine.
The paramedics on the engine assessed the patient and provided lifesaving
treatment. The patient had significant injuries and was transported to a
trauma center.

Page 5 of 6
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Public Outreach
e Multiple tours were conducted at the fire stations over the last month, and station
personnel continue to educate the public about fire safety.

Fire Season

As Cameron Park starts to enter the peak of wildfire season, the community faces
heightened risks due to increasing temperatures and dry conditions. The Cameron Park
Fire Department, in collaboration with CAL FIRE, emphasizes the need for residents to
create defensible spaces around their homes by clearing flammable vegetation and
debris. Implementing fire-resistant landscaping and maintaining adequate spacing
between trees and shrubs can significantly reduce the risk of fire spreading to structures.

In addition to property maintenance, residents should prepare for potential evacuations
by assembling emergency supply kits, developing comprehensive evacuation plans, and
staying informed through local alert systems. Community engagement is also crucial;
participating in local Fire Safe Councils can provide valuable resources and support for
wildfire preparedness efforts. By taking proactive measures and working together,
Cameron Park can enhance its resilience against wildfires and safeguard the well-being
of its residents.

End of Report

Page 6 of 6
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Cameron Park Community Services District
Statement of Revenues and Expenditures - Unposted Transactions Included In Report
01 - General Fund
From 7/1/2024 Through 5/31/2025

FY 24 25 Final Current Period % Budget
FY 22 23 Actual FY 23 24 Actuals Budget Actual Remaining
Operating Revenue
Property Taxes 4110 5,035,867.25 5,252,684.69 5,410,479.00 5,234,424.45 (3.25)%
Franchise Fees 4113 244,819.40 271,955.00 280,000.00 217,612.04 (22.28)%
Fire Marshall Plan Review 4132 57,499.55 63,970.70 70,000.00 46,158.69 (34.06)%
Tuition Fees/Revenue 4142 1,572.50 5,267.00 3,000.00 1,375.00 (54.17)%
Recreation Program Revenue 4154 168,678.00 129,094.89 180,000.00 77,420.00 (56.99)%
Instructor Program Revenue 4155 93,159.05 99,877.68 140,000.00 197,952.70 41.39%
Transfer In 4165 29,920.04 0.00 0.00 0.00 0.00%
Special Events 4170 578.00 (39.05) 0.00 300.00 0.00%
CP Lake - Entry Fee 4180 40,293.25 3,983.10 60,000.00 75.00 (99.88)%
Annual Passes (Lake/Pool 4181 41,110.26 31,875.96 60,000.00 29,941.33 (50.10)%
Combo)
Picnic Site Rentals 4182 1,069.00 500.00 1,000.00 3,205.00 220.50%
Assembly Hall & Classroom 4185 41,685.91 38,700.41 70,000.00 42,535.45 (39.24)%
Rentals
Gym Revenue 4186 14,503.06 46,773.63 40,000.00 37,115.85 (7.21)%
Pool Rental Fees 4187 93,553.09 100,322.97 160,000.00 70,826.25 (55.73)%
Sports Field Rentals 4190 18,269.80 664.00 20,000.00 25,185.90 25.93%
Donations 4250 9,600.00 12,170.00 5,000.00 77.00 (98.46)%
Sponsorships 4255 46.00 0.00 30,000.00 3,025.00 (89.92)%
JPA Reimbursable 4260 901,042.70 890,862.22 0.00 0.00 0.00%
Fire Apparatus Equip Rental 4262 25,750.00 27,071.05 0.00 93,158.53 0.00%
Reimbursement/Refund 4400 51,200.00 1,315.00 0.00 0.00 0.00%
Weed Abatement 4410 23,723.16 1,717.90 0.00 8,887.96 0.00%
Interest Income 4505 10,151.13 18,223.46 10,000.00 16,666.05 66.66%
Other Income/Refunds 4600 1,545.20 1,575.22 2,000.00 1,667.66 (16.62)%
First Responder Fee 4602 92,579.68 225,503.61 220,000.00 190,078.58 (13.60)%
Grants 4610 4,500.00 86,877.42 0.00 105,758.00 0.00%
Gain/Loss of Assets 4615 0.00 58,550.00 0.00 0.00 0.00%
Total Operating Revenue 7,002,716.03 7,369,496.86 6,761,479.00 6,403,446.44 (5.30)%
Expenditures
Salaries - Perm. 5000 905,899.79 902,255.57 1,003,000.00 927,656.10 7.51%
Salaries - Seasonal 5010 221,551.47 127,375.79 120,000.00 55,165.68 54.03%
Overtime 5020 18,796.81 14,349.23 8,000.00 23,091.95 (188.65)%
In Lieu Benefits Stipend 5120 9,250.00 0.00 0.00 0.00 0.00%
Health Benefit 5130 134,622.17 167,159.12 201,480.00 142,734.21 29.16%
Retiree Health Benefit 5135 102,745.47 102,173.97 94,700.00 107,323.68 (13.33)%

Date: 6/12/25 03:13:17 PM Page: 1
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Cameron Park Community Services District
Statement of Revenues and Expenditures - Unposted Transactions Included In Report
01 - General Fund
From 7/1/2024 Through 5/31/2025

FY 24 25 Final Current Period % Budget
FY 22 23 Actual FY 23 24 Actuals Budget Actual Remaining

Dental Insurance 5140 12,057.93 12,499.54 13,336.00 8,820.42 33.86%
Vision Insurance 5150 1,802.70 1,854.73 2,130.00 1,542.16 27.60%
CalPERS Employer Retirement 5160 295,827.87 277,928.52 384,648.00 349,180.11 9.22%
CalPERS 457 5161 3,900.00 4,775.00 5,000.00 3,400.00 32.00%
Worker's Compensation 5170 50,505.05 85,596.32 73,305.00 72,602.42 0.96%
FICA/Medicare Employer 5180 38,294.27 29,931.60 23,534.00 24,615.01 (4.59)%
Contribution

UI/TT Contribution 5190 8,841.19 6,156.80 8,000.00 4,992.84 37.59%
Advertising/Marketing 5209 8,377.25 133.92 4,000.00 3,262.92 18.43%
Agency Administration Fee 5210 (20.00) 0.00 0.00 373.93 0.00%
Agriculture 5215 21,147.59 25,621.70 23,000.00 22,945.25 0.24%
Audit/Accounting 5220 30,825.55 23,599.25 35,000.00 66,154.24 (89.01)%
Bank Charge 5221 20,337.12 16,390.91 2,200.00 15,094.19 (586.10)%
Clothing/Uniforms 5230 7,409.15 21,027.78 4,000.00 1,632.72 59.18%
Computer Software 5231 29,807.83 36,993.49 36,600.00 24,046.55 34.30%
Computer Hardware 5232 7,305.52 4,426.27 22,405.00 37,042.07 (65.33)%
Contractual Services 5235 15,439.50 44,645.63 40,000.00 46,898.53 (17.25)%
Contractual - Provider 5236 3,986,731.70 2,947,797.57 3,766,804.00 2,435,949.76 35.33%
Services - FIRE

Ambulance Exp 5238 0.00 585,059.92 0.00 0.00 0.00%
Contract Services - Other 5240 128,426.12 140,406.44 93,400.00 78,412.84 16.05%
Director Compensation 5250 16,700.00 16,900.00 10,250.00 7,950.00 22.44%
EDC Department Agency 5260 4,798.29 5,158.68 6,000.00 4,637.93 22.70%
Educational Materials 5265 584.88 0.00 0.00 0.00 0.00%
Elections 5270 0.00 0.00 18,000.00 17,009.50 5.50%
Equipment-Minor/Small Tools 5275 15,150.36 6,240.52 10,000.00 6,699.72 33.00%
Fire & Safety Supplies 5285 3,191.15 19,569.89 19,500.00 12,195.11 37.46%
Fire Prevention & Inspection 5290 4,122.86 3,272.46 2,500.00 3,690.70 (47.63)%
Fire Turnout Gear 5295 22,899.72 2,997.86 5,000.00 3,936.66 21.27%
Fire- Intern paid 5296 7,600.00 640.00 3,000.00 8,968.80 (198.96)%
Food 5300 3,654.84 2,750.56 3,000.00 2,000.85 33.30%
Fuel 5305 58,865.28 49,515.93 60,200.00 40,790.93 32.24%
Government Fees/Permits 5310 26,820.83 17,732.66 20,100.00 24,054.46 (19.67)%
Janitorial / HH Supplies 5315 42,412.11 39,557.99 32,500.00 30,094.00 7.40%
Instructors 5316 54,360.17 77,839.54 80,000.00 104,617.33 (30.77)%
Insurance 5320 206,047.15 254,563.01 318,109.00 318,156.52 (0.01)%
Legal Services 5335 16,074.00 8,910.00 12,000.00 49,549.48 (312.91)%
Maint. - Vehicle Supplies 5340 233.41 581.70 600.00 541.07 9.82%

Date: 6/12/25 03:13:17 PM
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Cameron Park Community Services District
Statement of Revenues and Expenditures - Unposted Transactions Included In Report
01 - General Fund
From 7/1/2024 Through 5/31/2025

FY 24 25 Final Current Period % Budget
FY 22 23 Actual FY 23 24 Actuals Budget Actual Remaining
Maint. - Buildings 5345 31,993.82 41,883.08 45,000.00 39,283.83 12.70%
Maint. - Equipment 5350 40,425.37 58,469.32 56,000.00 30,638.49 45.29%
Maint. - Grounds 5355 49,074.24 57,659.26 46,500.00 50,941.20 (9.55)%
Maint. - Radio/Phones 5360 3,335.96 3,448.77 2,000.00 1,529.36 23.53%
Maint. - Tires & Tubes 5365 16,831.22 9,463.22 14,400.00 14,511.12 (0.77)%
Maint. - Vehicle 5370 38,980.75 71,148.14 54,000.00 72,399.24 (34.07)%
Medical Supplies 5375 209.79 18,005.63 20,150.00 22,465.82 (11.49)%
Memberships/Subscriptions 5380 11,697.05 11,597.56 13,550.00 11,547.44 14.78%
Mileage Reimbursement 5385 2,906.19 1,303.35 700.00 101.77 85.46%
Miscellaneous 5395 6,685.57 905.33 1,000.00 1,553.01 (55.30)%
Office Supplies/Expense 5400 7,672.10 6,705.01 6,400.00 7,533.35 (17.71)%
Pool Chemicals 5405 38,309.31 33,793.23 35,000.00 40,183.49 (14.81)%
Postage 5410 1,992.19 1,582.12 2,100.00 1,684.07 19.81%
Printing 5415 566.66 635.85 600.00 50.00 91.67%
Professional Services 5420 47,924.75 148,904.09 46,500.00 81,149.09 (74.51)%
Program Supplies 5421 15,620.09 9,624.48 12,000.00 6,481.49 45.99%
Publications & Legal Notices 5425 1,347.60 1,619.82 2,450.00 478.15 80.48%
Radios 5430 1,007.90 0.00 0.00 0.00 0.00%
Rent/Lease - Equipment 5440 3,609.47 3,016.30 4,240.00 1,953.66 53.92%
Staff Development 5455 21,308.45 19,725.89 17,450.00 5,692.37 67.38%
Special Events 5465 0.00 305.89 0.00 2,014.09 0.00%
Phones/internet 5470 53,490.44 52,399.40 54,250.00 43,985.42 18.92%
Tuition 5486 1,700.00 151.00 500.00 0.00 100.00%
Utilities - Water 5490 56,411.35 62,342.07 68,000.00 55,658.54 18.15%
Utilities - Gas 5491 143,475.80 89,919.02 106,000.00 75,223.44 29.03%
Utilities - Electric/Solar 5492 152,411.57 163,558.29 145,500.00 148,322.26 (1.99)%
Utilities - Garbage 5493 0.00 0.00 0.00 354.31 0.00%
Vandalism 5500 0.00 1,312.75 0.00 3,110.00 0.00%
Cal Fire In Kind Purchases 5501 10,624.91 14,328.76 11,000.00 3,933.19 64.24%
Capital Equipment Expense 5625 189,004.17 1,229.75 0.00 176,904.16 0.00%
Transfer Out 7000 9,020.00 0.00 9,020.00 0.00 100.00%

Total Expenditures

Net Revenue Over Expenditures

Date: 6/12/25 03:13:17 PM

7,501,033.82

6,969,427.25

7,339,611.00

5,987,513.00

18.42%

(498,317.79)

400,069.61

(578,132.00)

415,933.44

(171.94)%
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Established: June 3, 1961

Board of Directors Regular Meeting Minutes

Wednesday, May 21, 2025

6:30pm

2502 Country Club Drive
Cameron Park, CA 95682 — Social Room

Board Members
Dawn Wolfson, President
Katie Gilchrest, Vice President Sidney Bazett, Director
Tim Israel, Director Monique Scobey, Director

Director Gilchrest will appear remotely
75-5888 Ali’l Drive, #B32
Kailua-Kona, HI 96740

Mission Statement
“To preserve and enhance the quality of life and to safeguard the health, safety, and welfare of our community”

CALL TO ORDER - 6:36pm

o Roll Call — MS/DW/SB/TI/KG signed in remotely
e Pledge of Allegiance

. Moment of Silence to honor Service Members

* Military, Law Enforcement, Fire, Emergency Personnel
e  Adoption of Agenda

Motion to adopt the Agenda, with the following adjustments:
Move item# 19 before item# 14 and move item# 16 before item# 15.

TI/MS - Motion Passed
Ayes - MS, DW, SB, Tl, KG
Noes - None
Absent- None



PRESENTATIONS
1. Dane Wadle — California Special Districts Association (CSDA)

LEGAL COUNSEL UPDATES AND ADVICE

- Introduction of new legal counsel, Brian Hughes (Best Best & Krieger LLP)

GENERAL PUBLIC COMMENT

CONSENT CALENDAR

Receive & File:

2. General District Report for April 2025 (Staff)

3. April 2025 Cash Flow Report (C. Greek)

4. El Dorado Disposal Performance Standards (15t Quarter)

Approve:

5. Minutes of March 19, 2025 - Board of Directors Meeting (N. Garrison)

6. Minutes of April 16, 2025 - Board of Directors Meeting (N. Garrison)

7. REVIEW AND APPROVE Agreement with Best Best & Krieger LLP for General Counsel
Services (M. Johnson)

8. REVIEW AND APPROVE Limited Duration Telecommuting Policy for Non-Exempt and
Exempt Employees Policy 2280 (M. Johnson)

9. REVIEW AND APPROVE Capital Assets and Inventory Policy 3290.34 (M. Johnson)

10. REVIEW AND APPROVE Disposal of Surplus Property 3085.3 (M. Johnson)

11. REVIEW AND APPROVE GASB 87 Lease Policy 3380 (C. Greek)

12. REVIEW AND APPROVE GASB 96 Subscription-Based IT Arrangements Policy 3390 (C.
Greek)

13. REVIEW AND APPROVE Escheatment Policy for Unclaimed Property 3370 (C. Greek)

Motion to adopt the Consent Agenda.

TI/SB - Motion Passed
Ayes - MS, DW, SB, Tl, KG
Noes - None

Absent- None

REVIEW ITEMS PULLED FOR DISCUSSION

GENERAL BUSINESS

- Item #19 (moved up in agenda) - APPROVE Resolution No. 2025-07 Adopting the 2024 EI
Dorado County Multi-Jurisdictional Hazard Mitigation Plan, Including Annex B Specific to the
Cameron Park Community Services District



Motion to Approve Resolution 2025-07 Adopting the 2024 El Dorado County Multi-Jurisdictional
Hazard Mitigation Plan, Including Annex B Specific to the Cameron Park Community Services
District

SB/MS - Motion Passed
Ayes - MS, DW, SB, Tl
Noes - None

Absent- None

14. PRESENTATION - El Dorado Disposal

- Item #16 (moved up in agenda) - FIRST READING of Ordinance No. 2025.06.18 SB 1383
Ordinance

- Board gave direction to staff to provide further clarification of the proposed ordinance prior to the
next reading.

15. PUBLIC HEARING — APPROVE Fourth Amendment to the Agreement Between Cameron
Park Community Services District and Waste Connections of California, Inc. doing
business as El Dorado Disposal Services, and Establishing Rates for the Collection of Solid
Waste within the Cameron Park Community Services District and APPROVE Resolution
2025-06 Establishing Rates for the Collection of Solid Waste Within the Cameron Park
Community Services District

- Board requested further discussion and refinement of the proposed amendment to bring back to
the at a future meeting.

- Recess from 8:20pm to 8:29pm
17. PRESENTATION - End of Year Budget Summary (C. Greek)

18. PUBLIC HEARING and SECOND READING of Proposed Revised 2025.05.21 Weed
Abatement Ordinance and APPROVAL of Summary of Ordinance No. 2025.05.21
(M. Johnson)

Motion to Approve the Second Reading of Revised 2025.05.21 Weed Abatement Ordinance and to
Approve the Summary of Ordinance No. 2025.05.21, waiving the full reading.

SB/TI - Motion Passed
Ayes - MS, DW, SB, TI, KG
Noes - None

Absent- None




20. SECOND READING of Revisions to Bylaws Article 2, Section 2.1 (M. Johnson)
Motion to Approve the Second Reading Revisions to Bylaw Article 2, Section 2.1

SB/TI - Motion Passed
Ayes - MS, DW, SB, Tl, KG
Noes - None
Absent-None

21. DISCUSS & ESTABLISH Community Development Ad Hoc Committee (M. Johnson)

- Board President Dawn Wolfson appointed Katie Gilchrest and Tim Israel as Community
Development Ad Hoc Committee Members (Sidney Bazett as alternate)

22. REVIEW CC&R Mid-Year Budget Adjustment and APPROVE Resolution 2025-08
Adopting the Cameron Park Community Services District Fiscal Year 2024-25 CC&R Fund
002 Mid-Year Budget Adjustment (C. Greek)

Motion to Resolution 2025-08 Adopting the Cameron Park Community Services District Fiscal Year
2024-25 CC&R Fund 002 Mid-Year Budget Adjustment

TI/SB — Motion Passed
Ayes - MS, DW, SB, Tl, KG
Noes - None
Absent-None

23. REVIEW AND APPROVE Updated Board & Standing Committee Dates (N. Garrison)
Motion to Approve Updated Board & Standing Committee Dates
MS/SB - Motion Passed
Ayes - MS, DW, SB, Tl, KG

Noes — None
Absent- None

BOARD OF DIRECTORS' COMMENTS & FUTURE AGENDA ITEMS

CLOSED SESSION PUBLIC COMMENT

ADJOURNMENT TO CLOSED SESSION — 9:24pm

CLOSED SESSION ITEMS

A. Pursuant to Government Code § 54957(b)(1)) — Title: General Manager — Application
Review

B. Conference with Legal Counsel — Anticipated Litigation Significant exposure to
litigation pursuant to Government Code section 54956.9(d)(2) or (d)(3): One (1) potential



case. Disclosure of information related to annexation review. (Discussion will be led by
the General Manager based on an update from legal counsel; legal counsel will not be
present.)

C. Pursuant to Government Code Section 54957.6, Conference with labor negotiators;
items under negotiation: Contract with unrepresented exempt management employees
pertaining to wages and benefits. District Representative - Interim General Manager
Maurice Johnson.

REPORT OUT OF CLOSED SESSION

- The Board discussed the items in closed session and direction was given to staff.

ADJOURNMENT OF MEETING — 70:17pm

The next regularly scheduled meeting of the Cameron Park Community Services District
Board of Directors is Wednesday, June 18 at 6:30pm, in the Social Room
at 2502 Country Club Drive, Cameron Park, CA 95682

This agenda and packet items are available online at the CPCSD website:
https://www.cameronpark.org/board-of-directors



https://www.cameronpark.org/board-of-directors




Established: June 3, 1961

Board of Directors Special Meeting Agenda?

Budget Workshop Minutes

Tuesday, June 10, 2025

6:00pm

2502 Country Club Drive
Cameron Park, CA 95682 — Social Room

Board Members

Dawn Wolfson, President
Katie Gilchrest, Vice President Sidney Bazett, Director
Tim Israel, Director Monique Scobey, Director

Mission Statement
“To preserve and enhance the quality of life and to safeguard the health, safety, and welfare of our community”

CALL TO ORDER - 6:02pm

) Roll Call - DW, KG, MS, TI (SB was absent)

e Pledge of Allegiance

e Moment of Silence to Honor Service Members

*  Military, Law Enforcement, Fire, Emergency Personnel
e  Adoption of Agenda?

- Motion to adopt the Agenda.

KG/MS - Motion Passed
Ayes - DW, KG, MS, T|
Noes - None
Absent- SB

GENERAL PUBLIC COMMENT?

REVIEW ITEMS PULLED FOR DISCUSSION




GENERAL BUSINESS
1. 2025-26 Preliminary Budget (C. Greek & M. Johnson)

- Discussed 2025-26 Preliminary Budget.

BOARD OF DIRECTORS' COMMENTS & FUTURE AGENDA ITEMS

ADJOURNMENT OF MEETING — 8:45pm

The next regularly scheduled meeting of the Cameron Park Community Services District
Board of Directors is Wednesday, June 18 at 6:30pm, in the Social Room
at 2502 Country Club Drive, Cameron Park, CA 95682

This agenda and packet items are available online at the CPCSD website:
https://www.cameronpark.org/board-of-directors



https://www.cameronpark.org/board-of-directors
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Staff Report
DATE: June 18, 2025
FROM: MAURICE JOHNSON, INTERIM GENERAL MANAGER
AGENDA ITEM #7: SURPLUS AND SALE OF FIRE ENGINE 288

RECOMMENDED ACTION: ADOPT RESOLUTION 2025-11 DECLARING ENGINE 288 (2006
SMEAL TYPE I FIRE ENGINE) AS SURPLUS PROPERTY AND
AUTHORIZE THE GENERAL MANAGER TO PROCEED WITH ITS
SALE IN ACCORDANCE WITH DISTRICT POLICY 3085

BACKGROUND

The Cameron Park Community Services District currently operates a fleet of frontline
and reserve fire apparatus to support fire and emergency medical response within the
community. The District maintains two Type I reserve engines to ensure operational
redundancy during maintenance or emergency surges.

Engine 288 is a 2006 Smeal Type I fire engine that currently serves in a reserve capacity.
At nearly 20 years old, the apparatus is approaching the end of its effective service life
and has limited operational utility when compared to newer reserve units. The Fire
Department and District staff have assessed current response demands and apparatus
availability and have jointly concluded that maintaining two reserve engines exceeds the
operational needs of the District.

ANALYSIS

Reducing the reserve fleet from two to one unit will streamline maintenance
requirements, reduce insurance and storage costs, and free up space for future fleet
planning. Engine 288 remains in good condition and may retain value in the secondary
market for rural or limited-use departments.

Pursuant to Policy 3085 — Disposal of Surplus Personal Property, personal property with
an estimated value in excess of $25,000 requires Board action and must be disposed of via
public auction or sealed bid unless first offered to other public safety agencies or mutual
aid partners. Staff recommends that prior to public sale, Engine 288 be offered to local
fire departments or cooperative agencies under the procedure outlined in Policy 3085.1.1.



If no acceptable offer is received, staff will initiate public disposal via public auction and
return to the Board with a resolution approving the final sale.

FISCAL IMPACT

The sale of Engine 288 is expected to result in revenue to the District, with proceeds
deposited into the General Fund or capital reserve for future fleet replacement. Actual
sale price will be determined based on fair market value at time of sale. Surplusing the
unit will also reduce future operational expenditures related to maintenance, parts, and
insurance.

RECOMMENDATION
Staff recommends that the Board of Directors:

1. Declare Engine 288 (2006 Smeal Type I Fire Engine) as surplus property;

2. Authorize staff to proceed with an interagency offer process as outlined in Policy
3085.1.1; and

3. If no acceptable interagency offer is received, authorize the General Manager to
dispose of the apparatus through public auction or sealed bid in accordance with
Policy 3085.

Attachment:
7A — Resolution 2025-11

/

Maurice ]o%/son
Interim General Manager

Sale & Surplus of Fire Engine 288 June 18, 2025 Page 2 of 2



Attachment #7A

RESOLUTION NO. 2025-11
of the Board of Directors
of the Cameron Park Community Services District
June 18, 2025

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CAMERON PARK
COMMUNITY SERVICES DISTRICT DECLARING ENGINE 288 (2006 SMEAL
TYPE I FIRE ENGINE) AS SURPLUS AND AUTHORIZING ITS DISPOSITION

WHEREAS, the Cameron Park Community Services District ("District") owns
and maintains a fleet of emergency apparatus in support of fire protection and
emergency medical services within the District boundaries; and

WHEREAS, Engine 288, a 2006 Smeal Type I Fire Engine, currently serves as one
of two reserve Type I engines operated by the District; and

WHEREAS, after review of operational needs and apparatus utilization, the Fire
Department and District staff have determined that one reserve engine is sufficient to
meet the current and foreseeable demands of the District; and

WHEREAS, Engine 288 has been determined to be surplus to the needs of the
District and is eligible for disposition under District Policy No. 3085 — Disposal of
Surplus Personal Property; and

WHEREAS, District Policy No. 3085.1.1 provides a procedure to offer surplus
vehicles and equipment to local fire departments, public safety agencies, or cooperating
mutual aid partners prior to public sale; and

WHEREAS, any sale or donation of surplus personal property in excess of
$25,000 in value requires approval of the Board of Directors;

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the
Cameron Park Community Services District hereby declares Engine 288 (2006 Smeal
Type I Fire Engine) as surplus property; and

BE IT FURTHER RESOLVED that the General Manager is authorized to offer
Engine 288 for sale to local public safety agencies or mutual aid partners in accordance
with Policy 3085.1.1, providing a minimum 14-calendar-day response period; and

Page 1 of 2



Attachment #7A

BE IT FURTHER RESOLVED that if no acceptable interagency offer is received,
the General Manager is authorized to dispose of Engine 288 through public auction or
sealed bid in accordance with Policy 3085, and to deposit any proceeds from the sale
into the District’s designated fund for use by the District.

PASSED AND ADOPTED by the Board of Directors of the Cameron Park
Community Services District at a regular meeting held on the 18" day of June 2025, by
the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT

ATTEST:

Dawn Wolfson, President Maurice Johnson
Board of Directors Interim General Manager

Page 2 of 2



A special place,
to live.

v &

Cameron Park
Community Services District

2

C

Staff Report
DATE: June 18, 2025
FrOM: MAURICE JOHNSON, INTERIM GENERAL MANAGER
AGENDA ITEM #8: ADOPTION OF REVISED SALARY SCHEDULE

RECOMMENDED ACTION: APPROVE THE REVISED POLICY AS PRESENTED

BACKGROUND

In accordance with California Public Employees’” Retirement System (CalPERS)
requirements and Government Code §20636, the Cameron Park Community Services
District (District) must maintain a publicly adopted and Board-approved salary schedule.
The schedule must be adopted in an open meeting and reflect any modifications to

employee compensation to remain compliant with CalPERS reporting standards.

DISCUSSION

The updated salary schedule incorporates changes affecting represented employees
only, consistent with the terms of the current Memorandum of Understanding (MOU)
between the District and the American Federation of State, County and Municipal
Employees Council 57, Local 1 (AFSCME). The following updates are included:

o Cost-of-Living Adjustments (COLAs):
Represented positions have been updated to reflect negotiated cost-of-living

adjustments effective [Insert Effective Date].

There are no changes to the salary ranges or classifications of unrepresented or

management employees as part of this action.



Fiscal Impact

The fiscal impact of these adjustments has been incorporated into the adopted FY 2025-
26 Budget and remains consistent with the provisions of the current labor agreement with
AFSCME Council 57, Local 1.

Attachment:
8A — Updated Public Salary Schedule

gl

Maurice ]o hson

Interim General Manager

Public Salary Schedule June 18, 2025 Page 2 of 2



Attachment #8A

Public Salary Schedule
6/18/2025
Step Step Step Step Step Step Step Step Step Step Step Step Step
1 2 3 4 5 6 7 8 9 10 11 12 13
5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
ANNUAL RATE FY 25/26
General Manager NEGOTIATED = $154,500
Finance/Human Resources Officer $68,085.47| $69,777.97| $71,513.31] $73,291.50[ $75,133.97| $77,019.28] $78,947.44] $80,918.45] $82,932.30] $85,010.43] $87,131.41] $89,380.93] $91,609.02
Accounting Specialist Il $65,131.52 $68,389.16| $71,839.06| $75,577.34| $79,358.34 $83,326.26
Accounting Specialist | $45,585.65| $47,871.35| $50,263.84| $52,784.51| $55,433.35| $58,210.36
Receptionist $37,852.76 $39,745.39| $41,740.57| $43,834.00| $46,034.25 $48,319.94
CC&R Officer $57,783.13| $60,666.94| $63,700.29| $66,883.17| $70,236.94 $73,740.24
Parks and Facilities Supervisor $64,106.16| $67,310.40| $70,685.53| $74,210.20( $77,927.12| $81,823.47
Maintenance Worker Il $46,504.20 $48,832.62| $51,267.84| $53,831.23| $56,522.79 $59,342.52
Maintenance Worker | $39,924.83| $41,911.46( $44,004.90| $46,205.14| $48,512.19| $50,947.42
Recreation Supervisor $68,378.48 $71,796.34| $75,385.09] $79,166.09| $83,117.99 $87,283.50
Recreation Coordinator $49,024.87| $51,481.46[ $54,066.21| $56,779.13| $59,620.23| $62,610.85
Recreation Specialist $37,745.95 $39,647.13| $41,612.40| $43,705.83| $45,884.72| $48,170.41
Note: Finance/Human Resources Officer is 2.5% between steps
HOURLY RATE FY 25/26
General Manager NEGOTIATED = $154,500
Finance/Human Resources Officer $32.73 $33.55 $34.38 $35.24 $36.12 $37.03 $37.96] $38.90] $39.87] $40.87] $41.89] $42.97] $44.04]
Accounting Specialist Il S 3131 (S 32.88 | S 3454 | S 36.34 | S 38.15 | $ 40.06
Accounting Specialist | S 21.92 | $ 23.02 | $ 2417 | S 2538 | S 26.65 | S 27.99
Receptionist S 18.20 [ $ 19.11 | $ 20.07 | $ 21.07 | $ 2213 | $ 23.23
CC&R Officer S 27.78 | $ 29.17 | $ 3063 | S 3216 | S 33.77 | S 35.45
Parks and Facilities Supervisor S 30.82 | $ 3236 | S 33.98 | $ 3568 | $ 37.46 | S 39.34
Maintenance Worker II S 2236 | S 2348 | S 24.65 | S 25.88 | S 27.17 | S 28.53
Maintenance Worker | S 19.19 | $ 2015 | $ 2116 | $ 2221 (S 2332 (S 24.49
Recreation Supervisor S 3287 |$ 3452 |$ 36.24 | S 38.06 | S 39.96 | S 41.96
Recreation Coordinator S 2357 (S 2475 | $ 2599 | $ 2730 | $ 28.66 | $ 30.10
Recreation Specialist S 18.15 | $ 19.06 | $ 20.01|$ 21.01|$ 22.06 | $ 23.16
PART TIME POSITIONS @ 5% (Generally less than 30 hrs per week) CY 2025
Admin Assist | (clerical) $18.56 $19.49 $20.46 $21.51 $22.59 $23.72
Admin Assist Il $19.96 $20.96 $22.01 $23.11 $24.27 $25.48
Board Clerk $24.31 $25.53 $26.81 $28.15 $29.56 $31.04
SEASONAL POSITIONS @ 2.5% (Summer and/or year round periodically) CY 2025
Recreation Leader | $16.50 $16.90 $17.32
Recreation Leader Il $17.67 $18.11 $18.56
Lifeguard | $16.90 $17.34 $17.68
Lifeguard Il $18.12 $18.58 $19.04
BOARD APPROVED 11-20-24, EFF DATE 1-1-2025

NOTE: Seasonal & Part time wage scale to be adjusted as minimum wage changes Prior to January each calendar year
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Staff Report
DATE: June 18, 2025
FrOM: Christina Greek, Finance/Human Resources Officer
AGENDA ITEM #9: ESTABLISH APPROPRIATIONS LIMITATION FOR FISCAL YEAR

2025-26

RECOMMENDED ACTION: PUBLIC HEARING — APPROVE RESOLUTION 2025-09
ESTABLISHING APPROPRIATIONS LIMITATION FOR FISCAL YEAR
2025-26

Background

The Cameron Park Community Services District (District) is required to annually
calculate and adopt the new tax spending limit for the upcoming fiscal year annually in
accordance with the provisions of the spending limitation legislation implementing
Proposition 4 (the Gann Spending Limit Initiative). Government Code Section 7910
requires that: “... the governing body of each local jurisdiction to establish appropriation

limits by resolution for the following fiscal year at a regular or special meeting.”

Discussion

The District’s new limit for Fiscal Year 2025-26 will be calculated on the basis of the prior
year’s limit increased by a growth factor. The growth factor results from combining the
change in Per Capita Personal Income and the change in population for your district (as
certified by the State’s Department of Finance) or the change reported for

“unincorporated areas” for our County.

The change in the “cost of living” factor (Per Capita Personal Income) has been reported
to be 6.44% and reported increase in population in the County’s unincorporated areas to

be an increase of .09%. Therefore, the ratio of change to be applied to last year’s limit is:

1.0644 (X) 1.0009 = 1.0654

Page 1 of 2



Conclusion
The appropriations limitation for FY 2025-26 is set at $15,442,497.45.

Attachment:
9A — Resolution 2025-09 Establishing Appropriations Limitation for Fiscal Year 2025-26

Appropriations Limitation for FY 2025-26 June 18, 2025 Page 2 of 2



Attachment #9A
RESOLUTION NO. 2025-09
OF THE BOARD OF DIRECTORS
OF THE CAMERON PARK COMMUNITY SERVICES DISTRICT
June 18, 2025

RESOLUTION ESTABLISHING APPROPRIATIONS LIMITATION
FOR FISCAL YEAR 2025-26
FOR THE CAMERON PARK COMMUNITY SERVICES DISTRICT

WHEREAS, the Board of Directors of the Cameron Park Community Services District
conducted a hearing on the appropriations limitation for the Cameron Park Community

Services District on Wednesday, June 18, 2025; and
WHEREAS, the hearing was advertised and noticed as required by law; and

WHEREAS, the Board received testimony and other evidence regarding the

appropriations limitation to be established for the Cameron Park Community Services District.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Cameron Park
Community Services District that the appropriation limit for the 2025-2026 fiscal year, as
described in Article XIII B of the State Constitution and implemented by Chapter 1205, Statutes
of 1980 is the sum of $15,44,2497.45 computed as follows:

$14,494,554 (x) 1.0654= $15,442,497.45
2024-25 Appropriations Limit 2025-26 Appropriations Limit

PASSED AND ADOPTED by the Board of Directors of the Cameron Park Community
Services District, at a regularly scheduled meeting, held on the 18% day of June 2025, by the

following vote of said Board:

AYES:
NOES:
ABSENT:
ATTEST:

Director Dawn Wolfson, President Maurice Johnson, Interim General Manager
Board of Directors Secretary to the Board
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DATE: June 18, 2025
FrOM: Christina Greek, Finance/HR Officer
AGENDA ITEM #10: EMPLOYEE ASSISTANCE PROGRAM (EAP) - RESOLUTION

APPROVING GM TO SIGN MOU WITH SDRMA AND

IMPLEMENTATION

RECOMMENDED ACTION: APPROVE RESOLUTION 2025-10 APPROVING THE FORM OF AND
AUTHORIZING THE EXECUTION OF A MOU AND AUTHORIZING
PARTICIPATION IN THE SPECIAL DISTRICT RISK MANAGEMENT
AUTHORITY’S HEALTH BENEFITS PROGRAM

Purpose
The purpose of this report is to provide an update on the Employee Assistance Program

(EAP) and outline the next steps required for implementation.

Background

On January 22, 2025, the Board of Directors authorized the General Manager to execute a
Memorandum of Understanding (MOU) with AFSCME. As part of the negotiated
agreement, implementation of an Employee Assistance Program (EAP) is required prior
to January 1, 2026.

In alignment with the District’'s commitment to employee well-being, staff initiated
discussions with the Special District Risk Management Authority (SDRMA) to implement
EAP services through the Public Risk Innovation, Solutions and Management (PRISM)
Health and Employee Benefits Small Group Program.

The PRISM Program offers a comprehensive EAP that provides confidential support for

employees and their eligible dependents, including access to mental health counseling,

legal and financial services, and wellness resources.

Page 1 of 2



The MOU terms are governed by the PRISM Health/Employee Benefits Committee.
SDRMA serves as the program administrator and liaison between participating entities
and the PRISM Program.

Next Steps
« Finalize execution of the MOU and distribute it to all parties.
e Coordinate with SDRMA on program launch date of July 1, 2025, employee
communications, and enrollment process.
 Develop internal promotional materials to raise awareness of the EAP.
o Schedule an introductory session or webinar for staff.

e Train supervisors on EAP referrals.

Recommendation
Approve Resolution No. 2025-09 authorizing the General Manager to execute the
Memorandum of Understanding with SDRMA for participation in the PRISM EAP

Program, in accordance with the terms outlined in the agreement.
Attachments:

10A — Draft Resolution No. 2025-10
10B — Memorandum of Understanding with SDRMA

EAP June 18, 2025 Page 2 of 2



Attachment #10A

RESOLUTION NO. 2025-10

A RESOLUTION OF THE OF THE BOARD OF DIRECTORS OF THE CAMERON PARK
COMMUNITY SERVICES DISTRICT APPROVING THE FORM OF AND AUTHORIZING
THE EXECUTION OF A MEMORANDUM OF UNDERSTANDING AND
AUTHORIZING PARTICIPATION IN THE SPECIAL DISTRICT RISK MANAGEMENT
AUTHORITY’S HEALTH BENEFITS PROGRAM

WHEREAS, Cameron Park Community Services District, a public agency duly organized and
existing under and by virtue of the laws of the State of California (the “ENTITY”), has
determined that it is in the best interest and to the advantage of the ENTITY to participate in
the Health Benefits Program offered by Special District Risk Management Authority (the
“Authority”); and

WHEREAS, the Authority was formed in 1986 in accordance with the provisions of California
Government Code 6500 et seq., for the purpose of providing risk financing, risk management
programs and other coverage protection programs; and

WHEREAS, participation in Authority programs requires the ENTITY to execute and enter into a
Memorandum of Understanding which states the purpose and participation requirements for
the Health Benefits Program; and

WHEREAS, all acts, conditions and things required by the laws of the State of California to exist,
to have happened and to have been performed precedent to and in connection with the
consummation of the transactions authorized hereby do exist, have happened and have been
performed in regular and due time, form and manner as required by law, and the ENTITY is now
duly authorized and empowered, pursuant to each and every requirement of law, to
consummate such transactions for the purpose, in the manner and upon the terms herein
provided.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE ENTITY AS FOLLOWS:

Section 1. Findings. The ENTITY’s Governing Body hereby specifically finds and determines that
the actions authorized hereby relate to the public affairs of the ENTITY.

Section 2. Memorandum of Understanding. The Memorandum of Understanding, to be
executed and entered into by and between the ENTITY and the Authority, in the form
presented at this meeting and on file with the ENTITY’s Secretary, is hereby approved. The
ENTITY’s Governing Body and/or Authorized Officers (“The Authorized Officers”) are hereby
authorized and directed, for and in the name and on behalf of the ENTITY, to execute and
deliver to the Authority the Memorandum of Understanding.

Section 3. Program Participation. The ENTITY’s Governing Body approves participating in the
Special District Risk Management Authority’s Health Benefits Program.
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Section 4. Severability. If any provision of this resolution or the application thereof to any
person or circumstance is held invalid, such invalidity shall not affect other provisions or
applications of the resolution which can be given effect without the invalid provision or
application, and to this end the provisions of this resolution are severable.

Section 5. Other Actions. The Authorized Officers of the ENTITY are each hereby authorized
and directed to execute and deliver any and all documents which are necessary in order to
consummate the transactions authorized hereby and all such actions heretofore taken by such
officers are hereby ratified, confirmed and approved.

Section 6. Effective Date. This resolution shall take effect immediately upon its passage.

PASSED AND ADOPTED this day of , 20 by the following vote:

AYES:

NOES:

ABSENT:

Dawn Wolfson
President, Board of Directors

Maurice Johnson, Interim General Manager
Board Secretary
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MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM OF UNDERSTANDING (HEREAFTER “MEMORANDUM”) IS
ENTERED INTO BY AND BETWEEN THE SPECIAL DISTRICT RISK MANAGEMENT
AUTHORITY (HEREAFTER “SDRMA”) AND THE PARTICIPATING PUBLIC ENTITY

(HEREAFTER “ENTITY”) WHO IS SIGNATORY TO THIS MEMORANDUM.

WHEREAS, on August 1, 2006, SDRMA was appointed administrator for the purpose of
enrolling small public entities into the Public Risk Innovation, Solutions and Management
(PRISM) Health and/or Employee Benefits Small Group Program (hereinafter "PROGRAM"); and

WHEREAS, the terms and conditions of the PROGRAM as well as benefit coverage, rates,
assessments, and premiums are governed by the PRISM Health Committee and/or PRISM
Employee Benefits Committee for the PROGRAM (the "COMMITTEE") and not SDRMA; and

WHEREAS, ENTITY desires to enroll and participate in the PROGRAM.
NOW THEREFORE, SDRMA and ENTITY agree as follows:

1. PURPOSE. ENTITY is signatory to this MEMORANDUM for the express purpose of enrolling
in the PROGRAM.

2. ENTRY INTO PROGRAM. ENTITY shall enroll in the PROGRAM by making application through
SDRMA which shall be subject to approval by the PROGRAM's Underwriter and
governing documents and in accordance with applicable eligibility guidelines.

3. MAINTENANCE OF EFFORT. PROGRAM is designed to provide an alternative health benefit
solution to all participants of the ENTITY including active employees, retired employees
(optional), dependents (optional) and public officials (optional). ENTITY public officials
may participate in the PROGRAM only if they are currently being covered and their own
ENTITY’s enabling act, plans and policies allow it. ENTITY must contribute at least the
minimum percentage required by the eligibility requirements

4, PREmMIUMS. ENTITY understands that premiums and rates for the PROGRAM are set by the
COMMITTEE. ENTITY will remit monthly premiums based upon rates established for
each category of participants and the census of covered employees, public officials,
dependents and retirees.

Rates for the ENTITY and each category of participant will be determined by the
COMMITTEE designated for the PROGRAM based upon advice from its consultants
and/or a consulting Benefits Actuary and insurance carriers. In addition, SDRMA adds an
administrative fee to premiums and rates for costs associated with administering the
PROGRAM. Rates may vary depending upon factors including, but not limited to,
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demographic characteristics, loss experience of all public entities participating in the
PROGRAM and differences in benefits provided (plan design), if any.

SDRMA will administrate a billing to ENTITY each month, with payments due by the date
specified by SDRMA. Payments received after the specified date will accrue penalties up
to and including termination from the PROGRAM. Premiums are based on a full month,
and there are no partial months or prorated premiums. Enrollment for mid-year
qgualifying events and termination of coverage will be made in accordance with the
SDRMA Program Administrative Guidelines.

5. BENEFITS. Benefits provided to ENTITY participants shall be as set forth in ENTITY’s Plan
Summary for the PROGRAM and as agreed upon between the ENTITY and its recognized
employee organizations as applicable. Not all plan offerings will be available to ENTITY,
and plans requested by ENTITY must be submitted to PROGRAM underwriter for
approval.

6. COVERAGE DOCUMENTS. Except as otherwise provided herein, coverage documents from
each carrier outlining the coverage provided, including terms and conditions of
coverage, are controlling with respect to the coverage of the PROGRAM and will be
provided by SDRMA to each ENTITY. SDRMA will provide each ENTITY with additional
documentation, defined as the SDRMA Program Administrative Guidelines which
provide further details on administration of the PROGRAM.

7. PROGRAM FUNDING. It is the intent of this MEMORANDUM to provide for a fully funded
PROGRAM by any or all of the following: pooling risk; purchasing individual stop loss
coverage to protect the pool from large claims; and purchasing aggregate stop loss
coverage.

8. ASSESSMENTS. Should the PROGRAM not be adequately funded for any reason, pro-rata
assessments to the ENTITY may be utilized to ensure the approved funding level for
applicable policy periods. Any assessments which are deemed necessary to ensure
approved funding levels shall be made upon the determination and approval of the
COMMITTEE in accordance with the following:

a. Assessments/dividends will be used sparingly. Generally, any over/under funding
will be factored into renewal rates.

b. If a dividend/assessment is declared, allocation will be based upon each ENTITY’s
proportional share of total premiums paid for the preceding 3 years. An ENTITY must
be a current participant to receive a dividend, except upon termination of the
PROGRAM and distribution of assets.
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c. ENTITY will be liable for assessments for 12 months following withdrawal from the
PROGRAM.

d. Fund equity will be evaluated on a total PROGRAM-wide basis as opposed to each
year standing on its own.

9. WITHDRAWAL. ENTITY may withdraw subject to the following condition: ENTITY shall
notify SDRMA and the PROGRAM in writing of its intent to withdraw at least 90 days
prior to their requested withdrawal date. ENTITY may rescind its notice of intent to
withdraw. Once ENTITY withdraws from the PROGRAM, there is a 3-year waiting period
to come back into the PROGRAM, and the ENTITY will be subject to underwriting
approval again.

10. LiaisoN WiTH SDRMA. Each ENTITY shall maintain staff to act as liaison with SDRMA and
between the ENTITY and SDRMA’s designated PROGRAM representative.

11. GOVERNING LAW. This MEMORANDUM shall be governed in accordance with the laws of
the State of California.

12. VENUE. Venue for any dispute or enforcement shall be in Sacramento, California.

13. ATTORNEY FEES. The prevailing party in any dispute shall be entitled to an award of
reasonable attorney fees.

14. COMPLETE AGREEMENT. This MEMORANDUM together with the related PROGRAM
documents constitutes the full and complete agreement of the ENTITY.

15. SEVERABILITY. Should any provision of this MEMORANDUM be judicially determined to be
void or unenforceable, such determination shall not affect any remaining provision.

16. AMENDMENT OF MEMORANDUM. This MEMORANDUM may be amended by the SDRMA
Board of Directors and such amendments are subject to approval of ENTITY’s designated
representative, or alternate, who shall have authority to execute this MEMORANDUM.
Any ENTITY who fails or refuses to execute an amendment to this MEMORANDUM shall
be deemed to have withdrawn from the PROGRAM on the next annual renewal date.

17. EFFecTIVE DATE. This MEMORANDUM shall become effective on the later of the first date
of coverage for the ENTITY or the date of signing of this MEMORANDUM by the Chief
Executive Officer or Board President of SDRMA.

18. EXECUTION IN COUNTERPARTS. This MEMORANDUM may be executed in several
counterparts, each of which shall be an original, all of which shall constitute but one and
the same instrument.
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In Witness Whereof, the undersigned have executed the MEMORANDUM as of the date

set forth below.

Dated:

Dated:

By:

Special District Risk
Management Authority

By:

Cameron Park Community Services District

Special District Risk Management Authority
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