New Fire Station Cost Summary (Planning-Level Estimate)
For Inclusion in the CPCSD Fire Facilities Strategic Plan
1. Project Concept
A new CPCSD fire station modeled on the recently constructed Folsom Fire Station 34, incorporating:
· Approx. 12,195 sq. ft. facility (admin, dorms, dayroom, fitness room, support spaces).
· Three oversized apparatus bays capable of housing multiple engines and specialty units.
· Unfinished second floor shell for future dorm expansion (similar to Folsom).
· Contemporary construction: wood-frame, slab-on-grade, metal roofing, durable finishes.
· Full site improvements: secured yard, bio-swales, apparatus apron, parking, landscaping.
This size and programming supports a modern all-risk fire agency, future staffing growth, and improved operational performance.

2. Cost Basis
Planning-level cost model uses:
· RSMeans updated cost: $798.27 per sq. ft. (2025 dollars)
· Construction cost breakdown aligned with fire station project data.
· Localized Western U.S. cost adjustments from RSMeans.
· Folsom Station 34 cost/size as a validated regional comparator.

3. Hard Construction Cost
· Building Cost:
12,195 sq. ft. × $798.27 ≈ $9.7 million
· Site & Civil Improvements:
Grading, utilities, paving, stormwater, fencing, landscaping ≈ $1.9 million
Total Hard Construction: ≈ $11.6 million

4. Soft Costs (≈ 25% of Construction)
Includes architectural & engineering design, environmental/CEQA (if applicable), permits, plan check, testing & inspections, construction management, FF&E, and owner contingencies.
· Soft Cost Allowance: ≈ $2.9 million

5. Land Acquisition (3.0 Acres Assumed)
Based on comparable public-safety parcel valuations in the region.
· Planning Allowance:
$500,000 per acre × 3 acres = $1.5 million
(Range if desired: $1.05M–$2.25M depending on parcel characteristics.)

6. Total Project Budget (2025 Dollars)
	Cost Component
	Estimated Cost

	Hard Construction
	$11.6M

	Soft Costs
	$2.9M

	Land Acquisition (3 acres)
	$1.5M

	Total Estimated Cost
	≈ $16.0 million


Planning Range:
$15.0M – $17.5M depending on final site conditions, escalation, and design choices.

7. Notes for Strategic Integration
· Costs do not include escalation beyond 2025; add 5–7% per year for planning to a 2028 bond cycle.
· Final scope validation (number of bays, future dorm capacity, presence of joint police space, training features, etc.) will refine the estimate.
· A new station aligns with CPCSD’s long-term operational strategy and integrates with expected operational revenue from the countywide “El Dorado Ready!” initiative, reducing future staffing-funding pressure.

