
PARK IMPROVEMENT PLAN, BIG PICTURE 
STRATEGIES & PROJECT PRIORITIES 

Board of Directors Meeting
September 16, 2020
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courts
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Removed BMX course 
& shifted trail
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Added BMX Course
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BIG PICTURE STRATEGIES

• Use Park Development Impact Fees & Proposition 68 Per 
Capita Grant to leverage additional funds

• Improvements should encourage use of all District parks to 
alleviate pressure on Cameron Park Lake

• Advance construction of one large project at a time 
• Consider future maintenance and operations costs 
• Consider potential impacts to the park’s neighborhoods 



FUNDING STRATEGIES
Existing, non-competitive funds

• Parks & Water Bond Act of 2018, Proposition 68, Per Capita Allocation 
$178,000

• Park Development Impact Fees $860,000

• Total available = $1,038,000



FUNDING STRATEGIES
Additional competitive grants

• Land and Water Conservation Fund
• Recreational Trails
• Statewide Park Program
• Regional Park Program
• Rural Recreation and Tourism Program
• Habitat Conservation Fund
• Boating and Waterways



HIGH PRIORITY PROJECTS

1 Cameron Park Lake: 
oExisting closure of a major amenity in a highly used facility.             

Recommend replacement as soon as possible. 
oSplash pad and adjacent improvements to replace the Lagoon. 

Less costly and more accessible.
2 Rasmussen Park: 

oPark improvements may help alleviate pressure on Cameron 
Park Lake 

oSports Field Renovation



HIGH PRIORITY PROJECTS CONTINUED 
3 Christa McAuliffe Park:

oSports Field Renovation
4 Gateway Park: 

oPrevious master planning efforts and survey results indicate 
the desire for better walking/ biking trail network

oWill expand multi-use trail opportunities and connectivity in 
the District 

5 Dunbar Park: 
oUndeveloped park, underserved region within District 

boundaries; high density/multi-family residential area
oDue to location, there are no concerns with NIMBY



QUESTIONS & DISCUSSION 
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